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IHHOACHIOBAJIPHA 3AITHCKA

L1z mporpama 3aNpOTIOHOBAHA JIsl BUBYEHHS mucrumutiay «KaapoBuii MEHET)KMEHT B
aJIMIHICTPAaTUBHOMY praBJ'IlHHl» AK CHelialbHUHI KYpC y BUIMX HABYAIBHUX 3aKIAJAX,
HAaBUYAJbHUX IIEHTpaX Ta IHCTUTYTax MIATOTOBKM 1 MIABUIICHHS KBamidikamii Kaapis.
Peanizyerhcst Ha pakynbTeTax 1 BIIIIICHHIX YIPaBIIHCHKUX CHEHIATbHOCTEH.

Mema eusuenns Ooucyunninu: GOpMyBaHHS yMiHb IIOJAO PO3POOJIEHHS Ta 3iic-
HEHHS KaJpoBOI MOJITUKH, 3a0€3MeUeHHS M1IeCIPIMOBAHOI0 BUKOPUCTAHHS MEPCOHATY B
aIMIHICTPAaTUBHOMY YITPaBJIiHHI.

Ilpeomem: ocoOMMBOCTI Ta 3arajabHI 3aKOHOMIPHOCTI (hopMyBaHHs, (YHKIIIOHYBaHHS
Ta PO3BUTKY NEPCOHAITY OpraHi3allii.

3a60aHHA 6UBYUEHHA OUCUUNIIIHU:

1. CrpusiTd  pO3yMIHHIO: CYTHOCTI Ta COLIaJbHOT 3HAYYHIOCTI KaJpOBOTO
MEHEDKMEHTY y CyYaCHHX YMOBAaxX; MICISl 1 POJil Kypcy B CHCTE€MI aJMiHICTPaTHBHOTO
yIpasiiHHS 1 GOpMYBaHHI AKOCTEH MEHEKEpa.

2. Po3BuBatu 3m10HOCTI: O CaMOpPO3BUTKY BJIACHUX (DAXOBHUX SKOCTEH, IX
BIIMOBIAHOCTI CIy>)kOOBOMY CTaHOBMILY B l€papXxil YyHpaBiiHHS; 10 (opMyBaHHS
e(eKTUBHOI YNpPaBIIHCbKOI KOMaHAM, sKa MNpOPeciiHO BUKOPUCTOBYE JIIOJCHKUIA
MOTEHITIa y JOCATHEHHI IIJIeH opraHi3aiiii.

3. 3acBOITM METOJOJIOTIYHI OCHOBU KaJpOBOTO MEHEIKMEHTY, a TaKOX
OBOJIOJIITM HAaBUYKAMH BHUKOPHCTAHHS COLIAJBHUX 1 IICUXOJIOTIYHUX TEXHOJOTIN
yIpaBIIHHA.

4, O3HalloMUTH CTYAEHTIB, $KI CaMOCTiiiHO BHUBYalOTh Kypc "Kanposuit
MEHEP)KMEHTY B aJMIHICTPAaTUBHOMY YIpPaBJiHHI", 3 OCHOBHUMHU 3aBJAHHSIMHU 1 3MICTOM
11€1 TUCUMIUTIHY, JITEPATYPOIO 3 TEOPIi 1 MPAKTUKHU B OpraHi3amisix.

VY pesynbTaTi BUBYEHHS AucuuIUliHK "KaapoBuil MeHEIHKMEHTY B aJAMIHICTPATHUB-
HOMY YIpPaBIiHHI" CTYJICHTH MalOTh 3HAMU:

- MPEeIMET, 3aBJaHHS 1 3MICT AUCIUILIIHHY;

- TEOPETUKO-METO0JIOTTYHI OCHOBU KaJpOBOI'0 MEHEI)KMEHTY B aJIMIHICTPATUBHOMY

yIpaBIIiHHI;

- MAXOMIB y aJMIHICTPATUBHOMY YMPAaBJIiHHI O MEHEDKMEHTY TEepCOHalTy 1 TeX-
HOJIOT1H yMpaBIiHHS KaJpaMH, YIPaBIIHHS MEPCOHATIOM, YIPaBICHHS JIOJCHKUMU
pecypcamu;

- 3aKOHOMIPHOCTI TOCTIJOBHUX TpaHchopMallii pi3HOMAHITHUX OpraHi3aliiHUX Ky -
JBTYp 1 JIETEPMIHOBAHICTh 3aCTOCYBaHHS IEPEIOBUX CIOCOOIB KaJpPOBOTO MEHE-
JOKMEHTY J0 CTYIEHsI 3p1JI0CT] HAl[lOHAJIBHOT 1 KOPIMOPATUBHOI KYJIbTYPH;

- TEXHOJIOT1i i METO/IIB YIIPABIIHHS KaJpaMH;

- OCHOBM Teopli opraHizaiii il ynpaBlliHHS, MUIAHYBaHHS 1 MPOTHO3YBaHHS KaJApOBOi
poOoTH B opranizailii, paxoBoi opieHTaIlli, SKICHOTO aHaII3y CKJaay KaJapiB, opra-
Hi3alli 1 colianabHOI ajanTaiii MpaiiBHUKIB, HAYKOBO OOIPYHTOBAHOIO H000pPYy 1
PO3CTAHOBKM KajpiB; oOpraHizaiii AIJOBOACTBA 3 BHUKOPUCTAHHSAM €JIEKTPOHHO-
00YHCITIOBAILHOT TEXHIKH;

- TOJIOBHI (hOpMHU 1 JpKepelia KOMIUIEKTYBAaHHS IITAaTiB, OTUIATH Mpartli, MaTePiaabHOTO 1
MOPAJILHOTO 3a0X0YyBaHHS, IIIAXY iX yIOCKOHAJIIOBAHHS,

- IPUHLIMIY KaJpOBOI MOJITHUKH, (POPMHU 1 METOIU TIIIAHYBaHHS 1 opraHizaiiii poobortu 3
KaJpaMu;

- cucteMy (axoBOTO MPOCYBaHHS MPalliBHUKIB, MEXaHi3M MpodeciitHo-
KBaJI1(PiKaIIHOTO POCTY KEPIBHUKIB 1 CIEIIANIICTIB, AEPKaBHUX CITY>KOOBIIIB;
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- 0cOONMMBOCTI HAI[IOHAJIBHOI MALIOBOI KyJbTYpPH, I1I podb 1 Miclle B CHCTEMI

KaJIpOBOTO MEHEIKMEHTY;

-3MICT 1 MOCJIIOBHICTD il MEHeIKepa B Mpolieci po3poO0KH KaJpoBOi MOMITHKH 1

CTpaterii opraHizailii, IIaHyBaHHA i OpraHi3ailis poOOTH 3 KaJpamu.

KpiM Toro BiH MOBUHEH ymimu:

- PO3pOOIIATH Ta YIPABIATH KAIPOBOIO MOJITHKO OpraHizaiii;

- TIPOTHO3YBAaTH 1 IJIaHYBaTH KaJpOBY POOOTY;

- OIIIHIOBATH KaJpu, TMpaIfoBaTU 3 PE3EPBOM KEPIBHUKIB 1 CIIEIIaJiCTIB,

OpraHi30BYBaTH HABYaHHS MEPCOHATY, YNPABISATH ISUIBHICTIO KaJIpOBUX CITYKO

I10/10 IJIAaHYBAHHS Ta peajii3allii A1J10BO1 Kap'epu epcoHally opraHizaiiii,

- BUKOPUCTOBYBAaTH METOAU (POpMyBaHHS CTaOLIHLHOIO BHCOKOKBaJi(hiKOBAHOTO

MEePCOHAIy, OLIHKH CTaHy IUIMHHOCTI KaJpiB, pO3pOOKU 1 BIPOBAKEHHS 3aXOMI1B

1010 TiIBUIIICHHS CTA01ILHOCTI KaAPiB, YIIPABIIHHS MOO1TBHICTIO TIEPCOHAITY;

- KOOpAMHYBAaTU MisUIBHICTh YCIX CIy»k0 1 MIAPO3AUIIB oOpraHizamii 'y cdepi

e(eKTUBHOTO YIPABIIHHS JIOJCHKUMHU PECypcaMH 3 ypaxyBaHHSM JIOJCHKOTO

daxTopa;

- 311MCHIOBAaTH KEPIBHULTBO TPYJIOBOK AMCLUMIUIIHOIO, KEPYBaTH HayKOBOIO

oprasizalli€ro mpaili, BUBUIbHEHHSM MPAI[IBHUKIB 1 TUTMHHICTIO MIEPCOHAITY;

- popmyBaTH opraHizaliiiHy KyJbTypy Oprasizaiii, BUKOPHUCTOBYIOUM CBITOBUHN
JOCB1 KaJpOBOTO MEHEKMEHTY 1 BpaxoOBYIOUM OCOOJMBOCTI HAaI[lOHAJIBHOI
J110BOI KYJIBTYpHU 1 MEHTAJIITETY HAPOY;

-IJITAaHYBaTH W OPTraHi30BYBATH BJIACHY MISUIbHICTh, CIIOJy4aTH B HiM TOJOBHI

MPUHLHUIK YIPaBIiHHSA, 3aCTOCOBYIOUH 3aJIEKHO BIJ CUTYaIlll, HAOIbII JOLIbHI

1 epeKTUBHI CTUIIl 1 METOIU POOOTH.

BunyckHuk Mae OyTH o3Haiiomaenui:

-13 Cy4yaCHUMHM KOHUEMUISIMU y cepl KaIpoBOTO MEHEI)KMEHTY B aJIMIHICTpaTUB-

HOMY YIIPaBJIIHHI;

-3 METOJAaMH, TE€XHIKaMHU, TEXHOJIOTIIMH, SIKI BUKOPUCTOBYIOTh MEPEAOBI IIKOIH

YIOPaBIIHHS B Tally31 MATOTOBKH YNPABIIHCHKUX KaJPiB;

-3 TEHJICHIIISIMU PO3BUTKY 1 IPOOJIEMaMH KaJpOBOTO MEHEKMEHTY.

Hapuanbaoi Mmetu mporpamu "KaapoBuit MEHEHKMEHTY B aIMIHICTPATUBHOMY YII-
paBmiHHI" mependavaeTbCd JAOCATTH IUIAXOM  aKTUBI3aIlli MHUCIEHHS THX, XTO
HAaBYAETHCS, CAaMOCTIMHHUM ONpAIlOBaHHSAM HUMH pillleHb Yy cdepl  KaapoBOTo
MEHEJDKMEHTY, TOCTIHHOIO B3a€EMOJII€I0 CYO0'€KTIB HaBUaHHS (CTYIIEHTIB, CIIyXadiB,
BUKJIaJa4iB) 3a JOMOMOIOI0 NPSIMUX 1 3BOPOTHHUX 3B'SI3KIB, TBOPYOTO MHCIICHHS.
[Tporpamotro nependavaeTbest HAABHICTb y CTYJIEHTIB 0230BOi OCBITH, TOMY Y M1JITOTOBII
(daxiBIIIB aKIEHT POOUTHCA HE Ha caMi 3HAHHs, a Ha 3/IaTHICTh CAMOCTIMHO MUCITUTH M1
yac BUPIILICHHS 3aB/IaHb, YMITH 3aCTOCOBYBAaTH OTPUMaH1 3HAHHS.

Jlnst BUpilIeHHS 3aBlaHb, MepeadayeHuX MpOorpaMoro, BHU3HAYEHI Taki METOIU
aKTUBHOTO HaBYaHHS: MPOOJIEMH1 JIEKI[li, CEeMIHapu 1 TeMaTU4Hl JUCKYCli, KOHTPOJbHI
Ta BUITYCKHI POOOTH, IMITAIlIiiHI BIIPaBH, aHAJI3 CUTYyallii, pO3IrpyBaHHS POJICH, TITOBI
1Irpu.



HABYAJIBHO-TEMATHYHHH ITJIAH BUBYEHHA IHCIITHUIIIITHU
«KAJPOBHH MEHEJ/[’KMEHT B AJIMIHICTPA THBHOMY

No |Ha313a 3MICTOBUX MOJYJIIB Ta TEM
3micToBuii Mmoay.sb 1. TeopeTuyHi 0CHOBH KaJIPOBOr0 MEHEAKMEHTY B
aIMIiHICTPATUBHOMY YIIPABJIiHHI
L. lOcnosni noustra Ta KaTeropii KaJipoBOr0 MEHEIXMEHTY, aJMIHICTPATUBHOTO YII-
paBIIIHHS
2. [KampoBuil MEHEI)KMEHT Y CUCTEM1 aJIMIHICTPATUBHOTO yIIPaBIIHHS
3. |CucrteMa yrpaBiaiHHS KaJpamMu
4. [PecypcHe 3a0e3mne4eHHs KapOBOI'0 MEHEIKMEHTY
3micToBuit moay.s 1. IlnanyBaHHs i opradizanisi KaIpoBOro MEHEAKMEHTY
5. |Ctpareris Ta KaJpoBa MOJITHKA OpraHizaili
6. [Kamposi ciryx0u: 111, 3aBIaHHS 1 QyHKIT
/. [[ImanyBanHs Ta (OpMyBaHHS EPCOHATY
8. |Opranizais TpyJ0Bo1 AISUIbHOCTI IEPCOHATY
3micToBuit MmoayJs III. Cucrtema po0oTH 3 mepcoHaIoM opraHizaunii
9 [IpodeciitHe HaBUaHHS Ta pO3BUTOK nepcoHany. Cucrema ynpaBiiHHs NpodeciifHo 1
BHYTPIITHBO OpPraHi3aliiHOI0 Kap’ EPOI0
10. |O1miHKa TpyA0BOI A1SUIBHOCTI MPAI[IBHUKIB
1. \Cucrema MoTHuBaIlli nepconany. [Ipuitomu 1 MeToau MOTHBALIIl EPCOHANY Y TPaK-
TUII YIIPaBIIHHS
12. |Cor1aibHO-TICHXOJIOT14H1 Ta EKOHOMIYHI 3acaJf KaJIpOBOTO MEHEIHKMEHTY

Bcernoro — 120 roxa
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3MICT JUCIHUILITHUA «KAJTPOBUM MEHE)KMEHT B AJIMIHICTPATHB-
HOMY YIIPABJIIHHI»

3micToBun Moay.b I. TeopeTu4Hi 0CHOBH KaJpOBOro MEeHeI:KMEHTY B aAMiHIiCTpa-
TUBHOMY YNPABJIiHHI

Tema 1. Ocnosni nonammsa ma Kamezopii KAOP08020 MEHEOHCMEHMY

AOMIHICMPAMUEHO20 YNPABGIIHHA

CyTHICTh OCHOBHUX TMOHSTH: MEHEKMEHT, YIPaBIiHHS, aIMIHICTPYBaHHS, KEPY-
BaHHs. ba3oBi kareropii, 0 XapakKTepU3ylOTh KaJIpOBUH MEHEI)KMEHT, 1 OCHOBHI
KaTeropii teopii ynpapiiHHs. [IOHATTA: 3aKOHY, NPUHIMIY, METH, (QYHKIli, METOMY,
TEeXHOJIOT1i, CTpYyKTYypH, dopmu, 3mMicTy. [loHaTTs: poOoya cuna, TpyJoBl pecypcH Ta
JIOJCHK1 pecypcH, epcoHall, KaJpH, KaApOBUN MOTEHITIa.

[TonsTTs: KaApOBUHW MEHEIKMEHT, YIPaBIiHHSA TEPCOHAIOM, YIPaBIIHHS
moACkKUMH  pecypcamu. Llinmi kaapoBoro MeHeKMEHTY. I[IOHSATTS €KOHOMIYHO1 1
comiaiapHOl e(exkTUBHOCTI TnepcoHany. DyHKIIl, Ccy0'ekTH, 00’€KTH KaJapOBOTO
MEHEI)KMEHTY B a/IMIHICTPATUBHOMY yIIPaBJIiHHI.

TeopernuHi 3acaad aaAMIHICTPATUBHOTO MEHEIXKMEHTY. OCHOBHI NPUHIMUIN 1
(GyHKIIT epKaBHO-aIMIHICTPATUBHOIO YINPABIIHHA. AJIMIHICTPATUBHUM MEHEIKMEHT
K cucTemMa KepiBHUITBA. PiBHI ynpaBmidHs Ta iX ¢yHKIii. OcoOGJIUBOCTI Ta 3HAYCHHS
aJIMIHICTPATUBHO-PO3MOPSATUOTO BIUIMBY.

Jimepamypa [18, 20, 21, 24, 31, 35, 42, 45, 70 ]

Tema 2. Kaopoeuit meneoxcmenm y cucmemi QOMIHICMPAMUBHO20 YRPAGIIHHA

Meroposorisi KaApOBOro MEHEKMEHTY opradizaiii. [IpuHIunmm kagpoBoro MeHe-
mxmenTy. Konnemniii kaapoBoro MeHeKMEHTY. CHCTeMHUN MiAXia A0 KaJapOBOTO
MEHEIKMEHTY. [lopiBHsJIbHA XapaKTEPUCTHKA CHUCTEM KaJpOBOTO MEHEIKMEHTY B
CHIA Ta Snosii.

Cucrema aaMiHICTPaTUBHOTO MEHE/KMEHTY Ta amapar ynpasiiHHsA. Cuctema aj-
MiHicTpaTuBHOTO yrpaBminHsa (Administrative Management System - AMS). Kareropii
aaMIHICTpaTUBHOTO MeHeIKMEeHTY. CTpykTypa AMS. PiBHiI hopmyBanus AMS.

AJIMIHICTPaTUBHUIN MEHEIKMEHT Yy JEpKaBHUX OpraHax BJaJu Ta TPOMAaJChKHUX
opraHizaiisix. AJIMIHICTpAaTUBHUN MEHEIDKMEHT Yy Oi3Hec-opraHizamisax (business
administration), HEKOMEpIIMHUX Ta TPOMAACHKUX opraHizamisx (public administration).

AJNMIHICTpaTUBHI OpraHd YIPaBIiHHS Ta iX PI3HOBUAM. AJMiHICTpaiis (amapar
YIOpaBJiHHS) SK OpTraH aAMIHICTPATHBHOTO YIPABIIHHS Ta Cy0'€KT aJMIHICTPATUBHOTO
MEHEIPKMEHTY, i (opmu, 3aBaHHs, QYHKIIT Ta CTPYKTYypa.

Menemkep-aaAMiHICTPATOP SIK KIFOYOBHI €JIIEMEHT CHCTEMHU aJAMIHICTPATUBHOTO
YIpaBJiHHS Ta Cy0'€KT aJIMIHICTPATUBHOTO MEHEDKMEHTY. 3MICT MISTbHOCTI, DYHKITIT i
3aBJaHHA MEHEKepa-aaMiHicTpatopa. AJIMIHICTpATHBHI TMOcaad Ta 1X lepapxis.
BumMoru 10 cydacHoro MeHepKepa-aaMiHicTpaTopa.

Jdimepamypa [24, 27, 31, 35,39, 41, 42,43, 45, 46, 50, 51,56, 57, 68]



Tema 3. Cucmema ynpaeninua kaopamu

KanpoBuit MeHEIKMEHT K TpoIiec 1 K cucteMa. MexaHi3M KaJpoBOTO MEHEHKMeE -
Hty. Llim, 3aBmanHa 1 QyHKii cucremu ymnpaBiiHHA Kagpamu. OCHOBHI €JIEMEHTH
(miacuctemu) ympaBiiHHS Kaapamu. Ckian (QyHKUIOHAIBHMX MiJICUCTEM CHCTEMHU
yIpaBJIiHHA KaJpaMH OpraHi3ailii, ix 1iJii Ta OCHOBHI (yHKIIII.

VYpaxyBaHHs BUMOT OO'€KTUBHHMX 3aKOHIB MEHEIKMEHTY B CHUCTEMax YIPaBIIIHHS
kaapamu. [IpuHIUNUM moOyAOBU CHUCTEMH YHpaBJIiHHA Kaapamu oprasizaiii. OCHOBHI
BUMOTU 70 (POpMYBaHHS CUCTEMHM YIpaBIiHHS Kaapamu. [IpuHIUIM, IO BU3HAYAIOTh
HaIPSIMKU PO3BUTKY CUCTEMHU YIIPABIIIHHS KaJpaMHu.

Metonu moOyA0BH CHCTEMH YIpaBIiHHS KaJpaMu: aHaji3y, MOOyJA0BH, OOTPYHTY-
BaHHS, BIPOBAXKCHHSI.

Jdimepamypa [20, 21, 24, 27, 35, 37-39,41, 43, 44, 46, 48]

Tema 4. PecypcHe 3a0e311e4eHHs KaAPOBOI0 MEHEIKMEHTY

HopmartuBHo-mipaBoBa 0a3za kaapoBoro MeHeMKkMeHTY. Komeke 3akoHiB Mpo mpariro
VYkpainu, 3akonu Ykpainu: “IIpo 3aitnaricte HaceneHHs, “IIpo KOJIEKTUBHI JOTOBOPH 1
yroau”, “IIpo omnaty npami”, “IIpo oxopony npami”, Kinacudikatop npodeciit JIK 003 -
10 Ta iHIIII HOPMATUBHI aKTH, SIK1 PETYIIOIOTH TPYIOBY JTIsIbHICTh. JIOKyMEHTH, K1 PO3-
poOJIsie 1 3aTBEPIKYE KEPIBHUIITBO OpraHi3allii Ajisi BHYTPIIIHBOTO BUKOPUCTAHHS: TIpa-
BUJIa BHYTPIIIHHOTO TPYJIOBOTO PO3MOPSAJIKY, KOJIEKTUBHUN MTOTOBIP, MOJIOKEHHS MPO
CTPYKTYPHI HIAPO3ALUIH OpraHizariii, mocagoBl IHCTPYKIIi.

HaykoBo-MeTonnunHe 3a0e3medeHHs KaapoBOro MeHEHKMEHTY. JloBiTHUK KBasidi-
Kal[lHHUX XapaKTepUCTHK npodeciii nmpauiBHUKIB. MiXrainy3eBl HOpMU Ta HOPMAaTHBHU.
KonBenuii Ta pekomenaanii Mi>kHapoHO1 opraHizanii npari.

Kanpose 3a0e3neuenns opranizanii. Po3nogin poseid Mix JIHIMHUMU K€PIBHUKAMU
Ta CIIy»0010 MepPCOHaNy Y BUPIIIEHH] 3aBJaHb YIIPABIIHHS KaJpaMH.

MarepianbHO-TeXHIYHE 3a0€3MeYeHHsI KapoBOro MeHekMeHTy. [Ipocti npuctpoi
1 3HAPSAS Mpalli, opraHizaiiiHa TeXHiKa Ta 00YMCIIOBaIbHI MAIIUHU.

dinaHcoBe 3a0e3MeyueHHs KaJIpoBOTO MEHEKMEHTY. Jlkepena KOIITIB Ha OIaTy
mpaiii Ta iHi GopMu MaTepiabHOTO 3a0X0UYCHHS HaliMaHUX MPAIliBHUKIB.

[ndopmariiina 06a3a  KagpoBOro MEHEIKMEHTY. Bumoru, sSKuUM TOBUHHA

BiAnoBigaTu iHdopmMmartis. [Hpopmarriiina cucremMa KaJpoBOTO MEHEKMEHTY.
Jdimepamypa [1-17, 27, 34, 35, 41, 72, 73]

3micToBuii Moay.s 1. IlnanyBanHs i opranizanis KaApoBOr MEHEIKMEHTY

Tema 5. Cmpamecia ma kaopoea noaimuka op2anizayii
[Tonsatts ctparerii. CtpaTeris ynpasiiHHS KaJapaMu. B3aemo3B's130k cTparerii ym-
paBIIIHHS KaJpaMH 13 PO3BUTKOM OpraHizamii. 3MICT KaJpoBOi MOJITUKH Ha PI3HHUX
eTamax OKUTTEBOTO IMKIYy oOpradizamii. XapaKTepucTHKa, OCHOBHI HaNpsMU
OIOpPOKpPATUYHOI Ta MaTepHANICTUYHOT MOIeNIel KaJpOBOIO0 MEHEKMEHTY.
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Kanposa nmomituka. @akTopu, 10 BIUIMBAIOTh Ha (JOPMYBAHHS KaJIpPOBOI MOJITHUKH.
XapakTepuCTUKa €JIEMEHTIB KaIpOBOi MOJITUKU Ta ii BUJIH.

Po3poOka Ta peamizamis KaApoBOi TMOJITHKH Yy KOHIENTYyaJbHUX KaJpPOBUX
JOKyMEeHTaxX. BIJIMB CTUII0 KEpiBHMUITBA Ha KaApoOBY MOMITHKY. (OOroBopeHHS
BIIMIHHOCTEH TNPHUHIMIIB KaJpOBOi TMOJITUKA B YMOBaXx pPHUHKOBOI CHCTEMHU
rOCIOIapIOBaHHSI.

Crparerist gepkaBHOi KaJpoBOi MOJITUKA YKpainu. Kagposa mosiTuka B IepkaB-
HOMY yIpaBJliHHI.

Jdimepamypa [24, 27, 30-32, 37, 41,43-45, 57, 63, 72]

Tema 6. Kanposi ciyx0u: i, 3apganns i pyHkuii

[Ipu3HaueHHs Ta POJb CyYaCHHUX CIY»KO mepcoHaiy B oprasizauii. CtaH, mpobiemMu
1 TeHJICHITIT PO3BUTKY KaJAPOBUX CIYXKO.

PiznoBunu ciyx06 nepconany. OcHOBHI (PyHKIIi Ta BIAMOBIIAJBbHICTh KaJpPOBHUX
cnyk0. CtaTyc, opraHizailiiiHa mo0y/10Ba Ta IPUHIIMIIA PO3MOJILTY TOBHOBaXKEeHB. B3ae-
MO3B'SI30K KaJpoOBOi CIY>KOM 3 IHIIMMU MiAPO3JalIaMHu opradizaiii. Poias MeHemkepa B
pob6oti 3 mepcoHa’ioM. OCHOBHI HampsiMU MJiSTIBHOCTI MEHEKepa B YIpaBIIiHHI
nepcoHajoM opraizaiii. Bumoru no numoBux, npodeciiHMX Ta OCOOMCTICHUX PHUC
(axiBIs KaJIpOBOI CIYKOU.

Homenknatypa cripaB 3 kaapoBoro ainoBojcta. Ckiaa KaJpoBOi JOKyMEHTalli Ta
il mpusHaueHHd. [lokyMeHTaliiiHe 3a0e3nedyeHHs pyxy KalpiB. BegeHHa ocoOoBuX
crpaB. OOmk ocoboBoro ckiaay opradizamii. OcoOOBl KapTK{, MITATHO-TIOCAJ0Ba
KHUTa, andaBiTHA KHUTA. 3aXOAd IO OXOpPOHI Ta Oe3meri KaapoBoi 1HGoOpMalii.
Komm’rotepu3ailis kapoBOro AiJ0BOICTBA.

Jdimepamypa [ 29, 31, 34, 35, 40, 56, 59, 61, 72, 73]

Tema 7. Il.ianyBaHHsA Ta (POPMYBAHHS NIEPCOHATY

[ToHATTS TIpO KaapoBe TUTAaHYBaHHSA. MeTa Ta 3aBIaHHS IUIAHYBAaHHS IEPCOHATY
CyTHICTB CTpPaTETIYHOTO TIJIAaHYBaHHSI JTIOJCHKUX pecypciB. DakTopH, 110 BILTUBAIOTH HA
BU3HAYECHHS MOTPeO y MepcoHati.

[InanyBaHHS YMCENTBHOCTI TMEPCOHANy MO KAaTEeropisX: OCHOBHA Ta J0JAaTKOBa
noTpedu y mepcoHali.

3MICT MOHATH BaKaHCis, MMocaja, mpodecis, crneriaibHIiCTh. AHaANI3 BHYTPIIIHIX Ta
30BHINIHIX JHKepesl MailOyTHIX moTped y nepconani. [Iporno3yBaHHs sIKICHOT Ta KUIbKIC-
HOT oTpedu y mepcoHaii. Kirto4uoBi KOMIIETEHIIIT TepCoHAaITYy.

Ho6ip xaapiB. OcHOBHI Kepena iHpopMmairii mpo Bakaucii. Jo6ip nepkaBHUX CITy -
xOoBIiB. @dopMyBaHHS BUMOr 10 TnpeTeHaeHTiB. [Ipodeciorpama: wmomenb
CriBpoOITHHKA 1 MOJIeh Tocaau. KBamidikariiiina kapTa Ta KapTa KOMIIETSHITIH.

3anydeHHsl MEepCOHaNy: CTBOPEHHS 0a3u JaHUX KBajdi(piKOBaHMX KaHIWAATIB IS
Bi1OOpPY. XapaKkTepUCTUKA JDKEPE 3ayIeHHS KaHauaaTiB. Poib KaIpoBUX areHTCTB.

IIpodopienTanis: cyTh Ta 3aBIaHHs, opraHizaiis poooTu. Metoau ynpaBiiHHS
npodeciiiHOI0 OpiEHTALIIEI0 MTPAlliBHUKIB.

Mopeni, MmeToau Ta KpuTepii BiAOOpY MpalliBHHUKIB. 3arajbHI MPOUEAYpPU HaAlMy
TTeENCOHATTV R ONTAHIRATIIIX
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[Ipodeciitnuit BigOip mepconany. Ertamu BinbGopy kaapis. IlepBunHuil BiaoOip.
Texnika mnpoBeneHHS TenePOHHOT PO3MOBH 3 TMPHUBOAY  IpaleBIAIITyBaHHS.
AunketryBanHs. [lpaBuna mnpoBeAeHHS I1HTEPB'I0 3 MPEACTAaBHUKAMHU PI3HUX PIBHIB
yopaBiiHHS oprasizamii. Buau cmiBOecin. JoBinku mpo kangupata. CmiBOecima 3
KEpIBHUKOM TJAPO3AUTY. AHal3 Ta OIIHIOBaHHS 1HIUBIAyaJdbHUX BIJIMIHHOCTEH

IIPETEHJICHTIB, 1X CIIBCTaBieHH. BunpoOyBanHs. PimeHHs mpo HaliM.
Jdimepamypa [20, 21, 24, 27, 35, 37-39,41, 43, 44, 70, 71]

Tema 8. Opranizaunis TPya10BOi AiIJIbHOCTI MEPCOHALY

[lonsartss pyxy mnepcoHany B opraxizamii. [loka3Huku 000pOTy, IJIMHHOCTI Ta
CTaOLIBHOCTI MEPCOHATY, METOJIM iX BU3HAUYCHHS.

OcHOBHI TpolecHu pyxy MEepCOHANly: BBEACHHS B Mocady, ajamnTalis, npodeciitHi
MepEMIILICHHS], pOTalisl, TIABUILEHHS MO CIyX01, IEPEeBECHHS Ha HUKYY 110Cay, 3BLIb-
HEHHSI.

TpynoBa ajganraiisi: nepBUHHA Ta BTOpuHHA. [HCTpykTak. HacraBuuurso. 11IBu-
KICTh TPY/ZIOBOI ajanrarii Ta (pakTopH, 1O 1i 3yMOBIIIOIOTb.

Metoau po3paxyHKy BTpaT BiJ HAAMIPHOTO PYXy Ta 3BUIbHEHHS MPAaIliBHUKIB.

OcHoBHI ~ MeroAau  ymnpaBiiHHA  nepcoHasioM. CyTHICT 1 3HAYEHHS
a7MIHICTPAaTUBHUX, EKOHOMIYHUX, COLIQJIbHO-TICUXOJOTIYHUX, MPABOBUX METO/IIB
yOpaBIiHHS TEpCOHANOM. 3aco0M METOJIB YIpaBIiHHS MepcoHAIOM. [loHATTS
TEXHOJIOT1i yIpaBJiHHS IEPCOHAIIOM.

[Ipyuuunu Ta akTopu BUBIIBHEHHS MepcoHaTy. THIOBI MOpPYIIEHHS TPYAOBOI Ta
BUKOHABCHKOI TUCIMILIIHU, TPUYUHH X BUHUKHEHHs. [Ipouenypa 3BiabHeHHS. Dopmu
3BUIBHEHHS: 3 1HIIIATHBHU aaMIHICTpaIlii Ta 3a BIIACHUM Oa)KaHHSIM.

®opmu poOOTH 3 MEPCOHATOM: ayTCTa(iHT, ayTCOPCIHT, JII3UHT MEPCOHAIY.

VYrpaBniHHS IUIMHHICTIO KaJpiB. HeoOXxigHa Ta HAJIMINIKOBA TUIMHHICTH KajpiB,
dakTtopu, 1O IiX 3yMOBIIOIOTh. Po3poOka 3axoAiB 3 pEryJloBaHHS IUIMHHOCTI
MepCcoHay.

VYnpapninHs poOOYMM YacoMm TpaliBHUKIB. [ToHATTS pobouoro vacy sik yHiBepca-
JBHOI MIpH KUIBKOCTI mpaui. PerymtoBaHHsS peXUMIB MOpaiml ¥ BIANOYMHKY MPOTITOM
3MiHHU, 00U, TUXKHS Ta POKy. MeTtoau aHamizy e(peKTUBHOCTI BUKOPUCTAHHS pOOOUYOTO

yacy. TaGenpHUI 00JIIK BUKOpUCTAHHS poOodoro yacy. dortorpadist po604oro IHS.
Jdimepamypa [20, 21, 24, 27, 35, 37-39,41, 43, 44, 46, 48, 70, 72]

3micTroBuii moay.s III. Cuctema po0oTH 3 mepcoHa oM opraHiszauii
Tema 9. Ilpocpeciiine nasuannua ma po36umoK nepconany.

Cucmema ynpaeninusa npoghpeciitno i gHympiutHb0 op2anizayinnoro Kap'e€porw

[Tonsartss po3BuTKy mnepconany. [loHSATTS TpyaoBoi Kap'epu, MPOCYBaHHS IO
cy061. Mojeni kap'epu: ropu3oHTaJIbHA 1 BEpTUKaAIbHA. YTpaBIiHHSA MpodeciiiHo 1
BHYTPIIIHBO OpraHi3aIliiHOI Kap’€poro. YCIIIIHA Kap’€pa JepKaBHOTO CIy>KOOBIIS:
CyTHICTh, YMOBU Ta (aktopu mnodynou. Kap’epa B cuctemax Aep>KaBHOI CIyxKOu

MNMINTTITIV TAMA1TT
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HaBuanus nepconany. [HBecTyBaHHs B JIOAMHY Ta HOTO eekTuBHICTh. [Iporpamu
nigrotoBkn  nepconany. [Ipodeciiina miaroroBka, MiABUINEHHS  KBamidikaiii,
neperniaroroska. Ilicasaumiomua ta nogatkoBa ocBiTa. CTaxyBaHHS. AHali3 CUCTEMHU
OaraTopiBHEBOI OCBITH Ta MeEpCHeKTHB mpodeciitHoro pocty B Ykpaini. CaMoocBiTa.
CaMOpO3BUTOK, CAMOB/IOCKOHAJICHHS.

VYrpapiaiHHS MOOUTBHICTIO KaJIpiB. AHaji3 MoTped Ta OIlIHKA IJIaHy PO3BUTKY MeEp-
conany. Porarmis kaapiB sk Qopma pyxy 1 HigBHUINEHHS KBajidikallii MpaiiBHUKIB.
[lepemineHHs, mepeBeeHHS Ha 1HIITY 1TOcaay, poooTy.

[InanyBaHHs Ta miArotoBka pezepBy. @opMyBaHHS BHYTPIIIHBOTO pe3epBy. Buss-
JICHHS TPAaIiBHUKIB 3 JiJePChKUM NoTeHIiasoM. OcOoOJIMBOCTI MiATOTOBKU PE3EPBY

yIPaBIIHCHKUX KaJpiB.
Jimepamypa [14, 15, 32, 33, 35, 37, 38, 41, 44, 47, 54, 68, 70, 72]

Tema 10. Ouyinka mpyooeoi disanbHOCMi NPAYIGHUKIE.

OO0'exTBHAa HEOOXIJHICTh OI[IHIOBAaHHS NE€PCOHANY B CYYacHIM oprasizamii.
CyTHICTh Ta BUAM OLIHKM mepcoHany. Kpurepii, MeToaum Ta METOJUKH OLIHKHU
epCcoHay.

OuiHOBaHHS  SIKOCTI ~ poOOTHM  pI3HUX  KaTeropiii  mepcoHany. OuiHka
1HIMBIAyaabHOro BKIaay. OmiHIOBaHHS POOITHUKIB 1 CIY>KOOBIIIB: piBeHb KBai(iKaliii,
BUKOHABChKa 1 TPyJ0Ba AMUCIUIUIIHA, SKICHI TMOKa3HUKH poOOTH ToImo. OIIHIOBAaHHS
CIIELIANICTIB: pPiBeHb KBadidikallii, TBOPYICTh 1 BHUHAXIJIUBICTh, 1HIIIATUBHICTD,
BUKOHABChbKa 1 TpyaoBa aucuururiHa. OLiHIOBaHHS KEPIBHUKIB: PiBeHb KBamidikarlii,
BIJIMOBIIAIBHICT, TOTOBHICTh PHU3UKYBAaTH, OPTaHI3aTOPChKi  3M10HOCTI, CTHJIb
yIpaBJIiHHS, 1HIIIATUBHICTH, MOKa3HUKH POOOTH M1JIETINX IPAIlIBHUKIB.

ArtecTarisi qepKaBHUX CIyKOOBIIIB. [Ipu3HaueHHs Ta 3MICT aTeCTaIiiHOI KOMICIi.
3MicT arecTtallii IJs pi3HUX Kateropiil nepcoHanry. OpraHizalis IpOBEACHHS aTecTallii
nepcoHaiy. 3anodiraHHs cy0'€KTUBHOCTI, 3aCTOCYBaHHS KOMIUIEKCHOTO Miaxoay. Jloky-
MEHTaJIbHE CYNpPOBOJDKEHHsA aTecTauii. BukopucTanHs pe3yibTaTiB — arecrarii

epCcoHay.
Jdimepamypa [31, 35, 43, 44, 46, 49, 54-57, 70-73 ]

Tema 11. Cucmema momueauii nepconay.
IHpuiiomu i memoou momueayii nepconany y npakmuyi ynpagiinus

CyTHICTh, 3HAYEHHS 1 B3a€MO3B’SI30K KaTeropi ,,MOTUB”, ,,iHTEpeC”, ,,cTUMYI 1
~CTuMymtoBanHsa”. Teopii wMoTuBaiii mepcoHany: 3MICTOBHI TeOpii MOTHUBAIIi;
nmporecyanbHi Teopii MoTuBaimii. MoTuBarii 1 CTUMYJIOBaHHS TMpaill TEPCOHAIY.
[ToHATTS MOTMBaLIMHOrO MEXaHI3My Ta CHCTEMH MoTHBaIlli nepcoHany. llpuiiomu i
METOJIM MOTHUBAIIli IEpCOHAIY.

MarepianbHa Ta HeMarepialibHa MOTHBaIlisA. MarepiajibHa MOTHUBAIS TPYAOBOL
JISJIBHOCTI: CYTHICTh, OCHOBHI IMOJIOKE€HHS 1 3HaueHHs. YMHHMKH, K1 BIUIMBAIOTh Ha
piBeHb MaTepianbHOi MoTHBaulii. CyTHICTH 1 ¢yHKUiI 3apoOiTHOI miuatu. Mertoau
HEMaTepiaJibHOI MOTHUBALIT TPYAOBOI AiSIIBHOCTI.

[Tpaktuka dopMyBaHHSA CUCTEMHA MOTHBAILlIl IEPCOHAIY B Oprauisarii.
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Tema 12. Couianvno-ncuxon102iuni ma eKOHOMIUHI 3acaou Kaopoeoz2o
MEHEOHCMEHmY

[TonsTTss ymoB mpaii B oprasizamii. CaHiTapHO-TITi€HIYHI, TCUX0(]i310710T14HI,
€CTETUYHI, COIlaJIbHO-TICUXOJIOTIYHI Ta TEXHIYHI €JIeMEHTH yMOB Ipaii. Jlep>kaBHe
perynmtoBaHHs ymoB mpaimi. [irieHiyna kimacudikamis ymoB mpaimi. OnNTUMalbHI,
JOMYyCTHUMI, IIKIIMBI, HeOe3meuHi ymoBHM mpari. OILiHIOBaHHS YMOB IIpalll Ha
BUPOOHUITBI. ATecTallisi pooounx Micilb. OCHOBHI HANpsIMU TMOJIMIIEHHS YMOB Ipalli
Ha BUPOOHMIITBI.

ColiaapHO-TICUXO0JIOT1YHI 0COOJMBOCTI KOJIEKTUBY SIK 00'ekTa ynpaniiHHsA. Kojek-
THUB SIK COIlllaJibHA Ipyna. 3TyPTOBAHICTh KOJIEKTUBY, COLIAIbHO-TICUXOJIOTTYHHM KITiMaT.
[Tpuanunu ¢hopmyBaHHS KOJEKTUBY. Tunu Ta mpuyuHU KOHMIIKTIB. YIpaBIiHHSI KOH -
JIKTHOO cuTyauiero. GopMyBaHHS O3UTUBHOTO COL1AJIBHO-TICUXOJIOTTYHOTO KIIIMATYy.

ComianpHi mapTHEpU B oOpradizailii: poOOTOoAaBelb 1 HaWMaHI MpailiBHUKHU.
InTepecu poboTtonaBus 1 mpariBHUKIB. ColliaJbHe NAPTHEPCTBO SIK 3acCi0 Y3TOJKEHHS
1HTEpeCiB poOOTOIABIIS 1 MPALIBHUKIB.

EdextuBHicTh poOOTH mMepcoHany: CYTHICTh Ta MiaXoau. MeToauka OI[IHKH
e(heKTUBHOCTI. METOJIMKU OIIHKH 32 AKICTIO Ta pe3yJibTaTaMu Ipaill.

B3aemo3anexHicTh €(heKTUBHOCTI pOOOTH MIANMPUEMCTBA Bil poOOTH TMEpPCOHAITY.

Kpurepii epexktuBHocTi CoiliaibHa Ta EKOHOMIUYHA €PEKTUBHICTh POOOTH MEPCOHAITTY.
Jimepamvoa 16. 20. 22. 25. 27. 37. 41. 44. 46. 49. 50. 58. 62. 63. 721



METO/JHYHI BKA3IBKH /0 BUKOHAHHA KOHTPOJIBHOI POBOTH 12

BukoHaHHs KOHTPOJIBHOT POOOTH CTYAEHTaMH 3a04HOI (JOPMHU HABUAHHS € CKJIAJI0-
BOIO HaBUAJHHOTO MPOIECY Ta aKTUBHOIO ()OPMOIO CAaMOCTIHHOT pOOOTH CTY/IEHTIB.

MeTta KOHTpOJIbHOT POOOTH — 3aKpIMUTH W MOTTUOUTH TEOPETUYHI 3HAHHS,
3m00yTi B Tpomeci  BUBYEHHS  Auciuiuiinu - «KampoBudi  MEHEIKMEHT B
aJMIHICTPAaTUBHOMY VIpPAaBJIiHHI», CPOPMYBaTH BMIHHS CaMOCTIHO mMpaloBaTH 3
HABYAJIBHOIO, CIIELIATBHOIO JITEPATypOI0, 3aKOHOJABYMMHU aKTaMU Ta CTATUCTUYHUMHU
MarepiajiaMi, a TaKOX 3 MaTepiajaMu BIIACHUX JOCHIPKEHb B OpraHi3alisx.

Homep BapianTa KOHTPOJIBHOI pOOOTH CTYACHT BHUOHUpAE 3a IMEPIIOID JITEPOIO
CBOT'O Mpi3BUINA (IUB. TAOIUII0). Y KOXKHOMY BapiaHTI 3aBJaHHS MPOIMOHYETHCS IJIaH, B
KWW MOKHA BHOCUTH 3MIHH BIAMOBIAHO 0 BHOpaHoi iHpopmaii 1 cienudiku podoTH.

[lepa miTepa npi3BuIla CTyAeHTa Howmep BapianTa KOHTPOJIBHOT POOOTH
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CtpykTypa KOHTPOJIbHOI pOOOTH Taka: TUTYJIbHUHN JIMCT, 3MICT, BCTYH, PO3JILIH,
BHCHOBKH 1 CIIUCOK BUKOPUCTAHOI JIITEPATYPH.

VY BCTyI BUCIIOBIIOETHCS CYTHICTh Ta XapaKTEPUCTUKA MPOOIEMHU, 1[0 BUBYAETHCH,
3aBJIaHHS JTOCJIKEHHS 1 MeTa POOOTH.

VY OCHOBHUX pPO3]1JIax MPOBOJUTHCS aHaAII3 HOPMATUBHUX IOJIOKEHb, BUCIOBIIIO-
€THCA TOUYKA 30py PI3HUX aBTOPIB, JOBOJMUTHLCS, SIKA TOUYKA 30PYy € MPABUIIBHIIION, SKi
MOJIOXKEHHSI MOKYTh OyTH TIPUITHSATI MOBHICTIO 200 YaCTKOBO 1 YOMY.

CrpykTypa poOoTH Mae OyTH IMMOCIIIOBHA 1 JIoriyHa. B KiHII poOOTH MHUIITYTHCS BHU-
CHOBKH PO T€, 10 3po0JieHe B poOOTI 1 BUCHOBKH, III0 BUIUIMBAIOTH 3 aHAII3Y.

BeTyn Ta BHCHOBKM MOBHMHHI BioOpa)kaTh BJIACHE CTaBJICHHS CTYJIEHTa [0
Martepiaiy, SKuid BUBYA€ThCA. Jali HABOIUTHCS CHUCOK JITEPATypH, IKU Ma€e MICTUTH
He MeHie 10 mxepen. [Ipu notpedi ohopMITIOIOTECSA JOAATKHY.

KontponbHa poboTa moBUHHA MaTH OOCST HE MEHIIE 15-TH CTOPIHOK TEKCTYy Ha
muctax ¢opma A4 (komm’rorepHui HaOip - 14-it kersb, 1,5 iHTepBay, wpudt
TimesNewRoman). Bci cTopiHku, okpiM TUTYJIBHOT, MalOTh OyTH TPOHYMEPOBaHI.

PekoMeHTyeThCsl HACTYITHA MOCIII0BHICTh BUKOHAHHS POOOTH:

1. BUBYMTH TOJIOKEHHS, IO M1IOTh, 1 IHCTPYKIIi.

2. Iligibpatn HEOOXigHY JITEpaTypy MO TEeMl CaMOCTIHHO, KOPUCTYIOUHUCH
MOCIyraMH JTOB1IKOBO-010iorpadiuHoro Biaaury 1 kartanoriB 6i6mioreku. HeobximHo
3BEpPHYTH YyBary Ha myOumikauii, MoHOrpadii 1 mepioauyHy JiTepaTtypy MO Temi 3a
OCTaHHIN yac.

3. O3HalloMUTHCS 3 JITEPaTypor0, CKJIACTU BIACHUM TJIaH POOOTH, YTOUHIOIOUUI
TUTIOBUH TUTaH, 3alPONOHOBAHHN Y BUKOHYBAaHOMY BapiaHTi 3aBJaHHS.

[linroTyBaTu KOHCIEKT JITEpaTypHUX JDKEpEJ, aKUEHTYIOUM YyBary Ha IIKaBHX
718X, TUCKYCIMHUX BUCJOBAaX aBTOPIB, SIKI CTYJACHT Ma€ HaMmip MPOLMTYBAaTH B POOOTI.
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MaTepiany y KBaApaTHUX JTYykKKax.

4. Po3moainuT Martepian BIAMOBIAHO 0 IUTaHY 1 O(pOPMUTH TEKCT, HAOpaBIIK HOTO
Ha KOMI'TOTepI.

5. HaBogsium cmucok nitepaTypu, HEOOXIHO BKa3aTH aBTOpa, Ha3By KHUTH abo

CTaTTi, pOK

Bapianr 1.
BapianT 2.
BapianT 3.
Bapianr 4.
Bapianr 5.
Bapianr 6.
Bapianr 7.
Bapianr 8.
Bapianr 9.

Bapianr 10.
Bapianr 11.
Bapianr 12.
Bapianr 13.
Bapianr 14.
Bapianr 15.
Bapianr 16.
Bapianr 17.
Bapianr 18.
Bapianr 19.

Y BUJAHHS 1 BIATIOBITHOT CTOPIHKH, Ha K1 3p00JICHO IMOCUIaHHS.

BAPIAHTH KOHTPOJ/IBHHUX POBIT

KanpoBuii MEHEKMEHT y CUCTEMI1 aIMIHICTPATUBHOTO yIIPABIIHHS
Pecypche 3a6e3meueHHs Ka[pOBOTO MEHEIKMEHTY

Kanposi ciyx0wu: 11111, 3aBJaHHs 1 GyHKIIT

Cucrema ynpaBiiiHHS KaJpamMu Ha HiANPUEMCTBI

[1nanyBaHHs Ta GOpMyBaHHS MEPCOHATY B OpraHizarlii

Opranizanisi TpyJ0BOi IIsUIBHOCTI IEPCOHATY

Opranizanis npodeciiiHoro HaB4aHHs Ta pO3BUTOK MEPCOHATY
CoriaapHO-TICUXO0JIOTT4HI Ta €KOHOMIYHI 3aCald KaJIpOBOTO MEHEIKMEHTY
OCHOBHI TPUIOMH 1 METOJM MOTHBALlT IEPCOHAITY Y TPAKTHULI YIPABIIHHS
CydacHi TeHIEHIII1 Y KaIJpOBOMY MEHE[KMEHTI

Orinka epeKTUBHOCTI KaJPOBOTO MEHEHKMEHTY

VYrpaBiniHHS CIy>K00BOIO Kap’€pOI0 MEPCOHATY

VYnpaBiiHCbKa KyJIbTYypa SIK €IEMEHT KaJpOBOTO MEHEIKMEHTY
VYrpaBiaiHChKe J1AEPCTBO B CUCTEMI KaPOBOIO MEHEIKMEHTY
Opranxizaiiist Tpy10BOi JIsUIbHOCT1 IEPCOHATY

Po3BuTOK nepconany sk 3aci0 3a0e3mneueHHs HOro KOHKYPEHTOCTIPOMOYKHOCTI
Cucrema MOTHUBAILIIT IepKAHUX CITY>KOOBLIIB

Corr1anbHO-TICUXOJIOTT4YHI (PaKTOPH TPYAOBOI MOBEIIHKH ITEPCOHATY

OCHOBHI IPUHIUIIN IEPKABHO-aAMIHICTPATUBHOTO YIIPABIIIHHS
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ITUTAHHA JIV/TA CAMOKOHTPOJIIO

1. Kiro4yoBi MOHATTS 1 TEPMIHM: OpraHizailisi, IepCOHal, MEHEIX)KMEHT, MEHEKMEHT
nepcoHany, KaJpoBUI MEHEIKMEHT, yNpaBIiHHS, aaMIHICTpyBaHHS, aJMIHICTpaTUBHE
yIpaBIIiHHS.

2. Merta Ta 3MICT KaJJpOBOT'O MEHEKMEHTY.

3. ®DyHKuil Ta 3aBJaHHS KaJpOBOr0 MEHEIKMEHTY.

4. Cy0'ekTH KaApOBOIO MEHEKMEHTY, PO3MEKYBaHHS iXHIX 3aBJIaHb 1 KOOpIUHALIA
TISIITBHOCTI.

5. CyTHICTb, 3HAYEHHS 1 3MICT CUCTEMHOTI'0 MIXO0Y 10 KapOBOI'O MEHEKMEHTY.

6. Ilepconain opranizaliii: CTpyKTypa, SIKICHI XapaKTePUCTUKH.

7. Oprani3zailis 5K OJJMH 3 OCHOBHHUX COITIaJIbHUX IHCTUTYTIB CYCIILCTBA.

8. CminpHa mparis Ta ii 0coOJIUBOCTI.

9. OO0'exTHBHA HEOOXIIHICTH YIPABIIHHSA CIIIBHOIO IPALEIO JIIOIEH.

10. T'0yIOBHI IPUHIMUIIK J€P>KaBHO-aIMIHICTPATUBHOIO YIIPABIIIHHS.

11. ®yHKUIi aAMIHICTPATUBHOTO YIPABIIHHS.

12. PiBHi ynpaBiiHHS B J€pKaBHO-aIMIHICTPATUBHOMY MEHEI)KMEHTI.

13. Crneundika MexaH13My JI€pKaBHO-aIMIHICTPATUBHOT'O YIPABIIHHA B YKpaiHI.

14. Po3nopin 3aBaaHb MiX piBHAMU (JIJAaHKaMU) 1€pKaBHOTO YIPABIIiHHS.

15. I'onoBH1 (¢yHKLII KEpiBHUKA B LEHTPAJIbHUX 1 PEriOHAJbHUX OpraHax
yIPaBIIIHHS.

16. CyTHICcTh (yHKIIIM KEpIBHUIITBA B MICIIEBUX OpTraHaXx BJIAJIH.

17. HopmatuBHO-TIpaBOBa 6a3za KaJpoOBOTr0 MEHEIKMEHTY.

18. Knacudikarop mnpodeciit JK 003-10, ioro 3HaYeHHS B KaJIpoBOMY
MEHEI)KMEHTI.

19. JloBigHUKM KBaji(iKaliiiHUX XapaKTepUCTUK TMPALIBHUKIB, 1X 3HA4YEHHS B
KaJIpOBOMY MEHEIKMEHTI.

20. JliHiiHI Ta (PyHKLIOHAJIbHI KEPIBHUKH, IXHI TpaBa Ta 00O0B’3KIB Tally31 MEHEIX -
MEHTY TepCOHAIy.

21. Posnogin ¢yHKIIN 3 MEHEIKMEHTY MEpPCOHAy MDXK KaJIpOBOK CIYyk0010 Ta
KEepIBHUKAMU CTPYKTYPHUX IT1APO3/I1IIIB.

22. MarepianbHO-TeXHIYHE 3a0€3MCUCHHS MECHEKMEHTY TIEPCOHATY.

23. CyTHICTh, 3HAUEHHS KQIPOBOI MOJITUKY Ta ii 3B'130K 31 CTpATET1UHUM yTPABIIiH-
HSIM B OpraHi3artii.

24. AnMiHICTpaTHUBHI, €KOHOMIYHI, MPABOBI Ta COIIAIbLHO-TICUXO0JIOTIYHI METOJIA Y-
paBIIIHHS TIEPCOHAJIOM.

25. @yHK1Ii Ta 3aBAaHHS KaJApOBOi CIy>K0H, ii opraHizaliiiHa CTpyKTypa.

26. CniBpOOITHULTBO KAaJPOBOI CIYX OU 3 IHIIMMU CTPYKTYPHUMHM JIAHKaMU OpraHi-
3arfi.

27. Kaaposa gokymenrarisi. HoMeHkmatypa crpaB 3 KaJpoBOTo JIiJ0BOJICTBA.

28. JloxymeHTalliiHe 3a0e3neYeHHs 00Ky i pyxy KaJpiB.

29. Indopmamiitna Oaza sl BU3HAYEHHS MOTOYHMX 1 MEPCIEKTUBHUX MOTPEO
oprasizailii B nepcoHai.

30. AHami3 CTpYKTypHU MEPCOHATY 3 METOIO 11 ONTUMi3allii.

31. Mertonu BU3HAYeHHs MOTpeO oOpradizamii B Kaapax pi3HUX (YHKI[IOHATBHUX

IpyIlL.
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35. Bupobuuua i corianbHa aganTaiis HOBOIPUMHITHX MPaLliBHUKIB.

36. CyTHICTB, COIaTbHO-EKOHOMIYHE 3HAUCHHS Ta 3aBJAHHS PO3BUTKY MEPCOHATY.

37. «luBecTyBaHHS B MIOJUHY» Ta HOTO €(EKTUBHICTb.

38. IlepBunHa mpodeciitHa mAr0OTOBKa KaapiB.

39. IlimBuienHs kBamidikalii Ta mepemniaroToBka Kajapis.

40. IlicnsnuniaomMHe HaBYaHHS KEPiBHUKIB 1 crienianicTiB. [Iporpamu MBA.

41. CucrteMa HelepepBHOrO HaBYaHHS MEPCOHAIY.

42. KanpoBuii pe3epB Ha 3aMillIEHHSI BAKAHTHHUX OCA]I.

43. Cnyx00Bo-KBasidikalliifHe MpOCyBaHHs MPAIIBHUKIB 1 IUIAHYBAHHS TPYA0BOT
Kap'epu.

44. TIOHSATTS, OCHOBHI YHHHHUKH 1 TPAEKTOPIl pyXy MEpCOHATY B OpraHi3aiiii.

45. 3HayeHHs 1 3aBJIaHHS CTa01II3a1lil Ta MJIAHOMIPHOTO OHOBJICHHS MTEPCOHATY.

46. 1'OpU3OHTAIBHUM 1 BEPTUKAIBHUI pyX IEPCOHAILY, HOTO MO3UTHBHI Ta HETATUBHI
HACJIIIKH.

47. Poraiisa kanpis.

48. Iloka3HuUKH 000POTY, IIIMHHOCTI Ta CTA0IIILHOCTI MEPCOHAITY.

49. InauBinyanbHI Ta PYINOBI IHTEPECH MPALIBHUKIB, METOAM 1X BUKOPUCTAHHS B
KaJIpOBOMY MEHEJIKMEHTI.

50. PermamentyBaHHsI poO0YOro yacy.

51. HopmyBaHHs mpaili: CyTHICTb, 3HAYEHHS, BUJAX HOPM IIpalli.

52. IlnanyBaHHSI poOOTH CTPYKTYPHHUX MIAPO3/1TiB, BAZHAUYCHHS 1HIUBIyaIbHUX
BUPOOHUYUX 3aB/IaHb.

53. KOHTpOJIHT y KaJpOBOMY MEHE)KMEHTI.

54. OO0iK pe3ynbTaTiB AiISIBHOCTI, 3BITHICTh 1100 BUKOHAHHS TUIAHIB 1 3aB/IaHb.

55. CyTHICTb 1 3HaY€HHS poOOUYOTro Yacy SIK YHIBEpPCaIbHOI MIpU KUJIBKOCTI Mparll.

56. 3aKOHOJIAaBCTBO YKpaiHU MPO PETYII0BAaHHS pOOOYOro 4acy Ta BiAMYCTOK.

57. IlpaBuia BHYTPIIIHBOTO TPYAOBOTO PO3MOPSIAKY.

58. PerymtoBaHHS peKHUMIB Ipalll Ta BIATIOYUHKY NPOTATOM 3MIHU, JOOU, TUXKHA 1
poky. 'Hyuki pexumMu mparii.

59. Meroau aHani3y e(EeKTUBHOCTI BUKOPUCTAHHS poOOUYOro vacy.

60. CyTHICTB 1 IILJIb OLIIHIOBAHHS MTEPCOHATY.

61. MeTtoau OIiHIOBAaHHS MPETEHICHTIB Ha BaKaHTHI po0O0Yl MICIIS B OpraHizaifii.

62. OriHOBaHHS POOITHUKIB 1 TEXHIYHUX CITYKOOBIIIB.

63. OrminroBaHHs (axiBIliB 1 MpodecioHaiB.

64. OmiHOBaHHS KEPIBHUKIB.

65. ArtecTallis CreriaiicTiB, KEpiBHHUKIB, IEPKaBHUX CIIYKOOBIIIB.

66. IloTpeOu, MOTHBH Ta IHTEPECH JIOJUHHU.

67. TpynoBa nmoseniHKa Ta ii BIUIMB Ha PE3yJbTATH Ipalil.

68. MoTuBaIiiHUN MEXaH13M yIPaBIiHHS TPYAOBOIO MOBEIIHKOIO.

69. CTuUMYyJ K YUHHUK aKTHUBI3allli TPYIOBOI AisJILHOCTI. B3a€MO3B'sI30K MiK MOTH -
BaMH W CTUMYJIAMH.

70. 3apo6iTHa mjaTta K IPOBIAHUN CTUMYJ TPYJIOBOI TISIIBHOCTI.

71. Yunnuku audepeHiiamii IHAuBIAyaTbHUX TPYIOBHUX TOXO/IIB.

72. Jlep>xaBHe peryitoBaHHS yMOB Tpalli. 3akoH Ykpainu «IIpo oxopony mpaii».

73. OpranizamiiiHO-TEXHOJOT14HI YMOBH Tparii.

74. CaHiTapHO-TIT€HIYHI Ta COIIaJIbHO-TICUXOJIOTIYHI YMOBH Mpalii.
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75.3aco0u KoMIIeHcallli BIUIMBY Ha MPAIiBHUKIB HECIPUATIMBUX YMOB Mpalii.

76. KepiBHa i1 BUXOBHa poJib KepiBHHUKA. [Icuxomoriuni pucu 0cobuCTOCTI
KEepIBHHMKA, BUMOTH JI0 HHOTO K JO0 Jijaepa.

77. TloTpeOu ¥ LIHHICHI Opi€HTAIil IPAIIBHUKIB, IX YpaXyBaHHS B IpolLeci
MOTHBAIii TPYOBOI MOBEIIHKH.

78. KomynikaruBuuii porec. CtpecoBi pakTopu i ynpaBIiHHS HUMHU.

79. Tunu Ta npUuurMHUA KOHGIIKTIB. YTIpaBIiHHS KOHMIIKTHOIO CUTYAIII€IO.

80. Co1iaabHO-TICUXOJIOTTYHUH KIIIMAT Y TPYJAOBOMY KOJIEKTHBI.

81. ColianbHO-TICUXOJOT14HI pe3epPBU KOJEKTUBY Ta iX BUKOPUCTAHHS JIJIS TT1/IBH-
1IeHHs €()eKTUBHOCTI CHIJIBHOI Mparii.

82. ComianbHi napTHEpHU: poOOTOAABELb 1 HaliMaH1 npaniBHUKU. CHUIBHICTB 1 po30i-
KHICTh IXHIX 1HTEpEeCiB, IMOBIPHICTh KOH(IIIKTIB.

83. CormianpHe MapTHEPCTBO SIK 3aci0 y3roKEeHHA 1HTepeciB poOOTOIaBIIs 1 MpalliB-
HUKIB. @OPMU COIIAIBHOTO MaPTHEPCTBA.

84. Pounb npodcninkoBoi oprasizalii Sk NpeIcTaBHUKA IHTEPECIB HAMaHUX MpalliB-
HUKIB.

85. KosnexkTuBHUI JOTOBIp SIK 3aCi0 Y3rOJKEHHS IHTEPECIB pOOOTOAABLIS 1 IPAI[IBHHU -
KiB OpraHi3aiiii.

86. ExoHOMI4HI1 acriekTu e(heKTUBHOCTI KaJ[pOBOTO MEHEIKMEHTY.

87. ComianpHi aceKTd ePEeKTUBHOCTI KaJPOBOT'O MEHEHKMEHTY.

88. TexHosorist aHaMi3y Ta OIIHKU €()EeKTUBHOCTI KaJPOBOTO MEHEKMEHTY.

89. ButpaTu Ha nepcoHai, METOJIU X HOPMYBAHHSI, IUIAHYBAHHS Ta aHaJ13Yy.

90. BuzHaueHHS €KOHOMIYHOI UIKOAM BHACIHIIOK HaAMIPHOI INIMHHOCTI MEPCOHAY,
npodeciiHUX 3aXBOPIOBAHb 1 TPABMATU3MY.
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