.

4 YEPHITIBCBKUM IHCTUTYT imeni Iepois Kpyr
\\ IIpuBaTHOrO0 aKNioHEpHOro ToBapucTBa «Brumuii HaBYAIbLHMIA 3aKIa/]

«MIKPETTIOHA/IBHA AKAJJEMIA YIIPAB/IIHHA ITEPCOHA/IOM»

MAVII
By IIpomuciosa, 17, m. Uepsiris, 14017, 1. (0462) 677-179
HAKA3 Ne 7
Bix 31.01.2020 p. ; M. UepHiriB
IIpo «Crparerito po3BUTKY

YepHiriscskoro iHcTUTyTY iMeHi Iepois KpyT
IIpAT «BH3 «MAVYID» Ha 2020 — 2029 pp.

3 MeTol0 BHKOHAaHHS BHMOr 3akoHy VYkpaiam «[Ipo Bumry ocBiTy» Ta
3abe3neueHHs peanizaiii mpodeciiHuX CTaHIApTIB, €1;poneﬁcm<nx CTaHIApTIB i
pPEeKOMEHaIli¥ 11010 BHYTPIITHROTO 3a0e31eueHHs SIKOCTI HaJaHHsS OCBITHIX HOCHYT,
a Takox Ha BukoHaHHs Haka3zy IIpAT «BH3 «MAVYI»Bix 30.08.2019 p. Ne 113/1-0,

pimenns Buenoi paau [HcTHTyTY (MpoToKon Ne 6 Bix 31 ciuns 2020 poky)

HAKA3YIO:

1. 3arBepauTH Ta BBecTH B Jifo 3 01 sotoro 2020 poky «CTparerito po3BHTKY
YepuiriBebkoro 1HCTUTYTY iMeHi ['epoiB KpyT IIpAT «BH3 «MAVYII» Ha 2020-2029
pp-», IO 10AA€THCA. )

2. 3aBigyBauam Kadenp pO3TISHYTH Y JIIOTOM}“’ 2020 poky «Crparerito
possutKy YepHiriscbkoro inctutyTy imeni I'epoi Kpyr IIpAT «BH3 «MAVYID» na
«2020-2029 pp.» Ha CBOIX 3aciJaHHIX Ta PO3PAGHTH 3aX0M MO0 il peanizarii.

3. BinmnosimanpHicTh 3a BHKOHaHHS «Ctparerii po3BUTKY UepHiriBCbKOro
iHctutyTy imMeHi ['epoiB Kpyt [IpAT «BH3 «MAVYID» Ha «2020-2029 pp.» MOKIACTH
Ha 3aCTylHHMKa JUPEKTopa 3 HaykKoBo-meparoridydoi podotu Haszapkoe C.0. Ta
3aBiyBadiB Kadep.

4. JloBecTH Le¥ Haka3 A0 BiJloMa BiAIOBITHYX ITOCAIOBHX OCi0O IHCTHTYTY.

5. KoHTpoIIb 32 BUKOHAHHSAM Hakazy 3aJIMIIaio 32 COO0I0.
& /’///’j. he

M.I. Mypamixo



YEPHIT'IBCHLKUM IHCTUTYT IMEHI T'EPOIB KPYT
IIpuBaTHOrO aKUioHePHOro TOBapHUCcTBa « Bumnii HaB4YaIbHHH 3aKJIaj]
«MikperionajbHa AKageMis ynpaBJiiHHS IEPCOHAJIOM)

3arBepKeHO Ha 3acigaHHl

Buenoi Pagu YepHiriBcbKoro
iHCTHTYTY MAVYII

FPOTQKOIT No 6 Bim 31 ciuns 2020 p.,

7o BeH01 au
iBepkord inctutyty MAVII

7 M.I.Mypauiko

CTPATEI'ISI PO3BUTKY
YepHiriBcbKoro 1HCTUTYTY 1MeHi ['epoiB KpyT
TIpAT «BH3 «MAVYII» na 2020-2029 pp.

Yepniris 2020



Crpareris  po3sutky YepHniriBcbkoro iHctutyty IIpAT «BH3 «MAVYID»
3aTBepmkeHa Buenorw pamoro (mportoxon Ne 6 Bim 31.10.2020 p.) i Brimoe 3akoH
Vkpainn «[Ipo BHILy OCBiTY», mpodeciiiHi craHmapTu, €BpOIEHCHKI CTaHIapTH 1
peKoMeHAamii IMOJ0 BHYTPIIIHHOTO 3a0e3MEeUYeHHS SIKOCTI y BHILMX HABUYAIBHUX
3aKaax.

Crpaterito po3Butky YepHiriBcekoro iHctutyty I[IpAT «BH3 «MAVID»
pO3p0o6IIeHO POOOUOIO IPYIIOKO:

rojosa pooouoi rpymu - aupexkrop M.[.Mypaiiko, 3acTymHHK TIOJIOBH —
3aCTYNHHUK JUPEKTOpa 3 HayKoBo-negaroriynoi poboru C.0.Hasapko;

YJ1eHH poOovol rpynm:

Hemunosa T.A. — npoBigHuii (haxiBeb HABYAIbHO-METOIUYHOTO BiJUILTY,

3axapuyk [.B. - Buknanau xadenpu «IIpaBo3raBcTBOY,

Makmok O.B. - Buknagad «YIpaBiiHHS HEepCOHAIOM, €KOHOMIKHM IIpail Ta
yOIIYHOTO YIIPaBITiHHI.



MMEPEMOBA

Y CBITOBOMY CIiBTOBAapHCTBI OCBiITa 1 HayKa CTarOTh IHCTPYMEHTOM CTaJloIo
PO3BHUTKY KpaiH Ta 3abe3mnedeHHs 100poOyTy ix rpoMazsH. OcBiTa MepeTBOPIOETHCS B
Cy0’€KT CyCHIILHOTO XHUTTS, 110 (opMmye MailOyTHe kpainu. CydacHi 3aKiagd BHLIOL
ocBiti (mani — 3BO) HecyTh BimnOBimanbHICTH 3a (OopMyBaHHS MaiOyTHIX MOKOJIHB,
10 po3BUBaEeThcs. CaMe TOMY MUTaHHS SKOCTI BUIIOT OCBITH € KIIFOUOBHM.

B VkpaiHi B35TO Kypc Ha BUCOKOTEXHOJIOTIYHHMIA HAIpPsIM MOJANIBILIOTO IMOCTYILY.
CraBka Ha PO3BHUTOK JIIOJICHKOTO KaIliTaly, IKAil OM 3a0e3neuuB iHHOBALIMHAN TPOPUB
IEepKaBA 3a paxyHOK TICHOI B3aeMo[ii BHINOI OCBITH, HaykH, Oi3Hecy i1 Bmagu, €
BU3HA4YaJIbHOIO. TOMy yIpaBIliHHS JIFOACBKHUMM pecypcaM, MOCTiiiHe MiJBHUIIEHHS IX
npodeciiiHo-kBasti(iKaliifHOr0O Ta OCBITHBO-KYJIBTYPHOTO DIiBHSI CTa€ CTpaTerivHUM
HaIIPSIMKOM BCi€l CHCTEMHM BHIIOI OCBITH.

Hoga penakuis 3akony Ykpaiau «IIpo Bumny ocBity» hopmye cydacHi BUMOTH [0

3aKiafiB BUILIOi ocBiTH kpainm. lle pedopma camoro 3BO, sikuii TOBHHEH MaTu
iHCTpyMeHTH opraHizaniiiHoi i ¢inaHcoBoi aBroHOMii. 3BO MaroTh cTaTé Cy4acHUMHU
OCBITHBO-HAYKOBO-KYJIbTYPHUMH IIEHTPaMH, IIePETBOPIOIOYHCH 13 Cy0’€KTIB Ha 00’ €KTU
CycHiipHOro >kuTTs Kpaiu. [[ns nporo 3akoHoM Ykpainu «IIpo BHILy OCBITY»
nependaveHo MPUHITUIIOBO iHIIN ITiIX0H IO OpraHi3allii BUIIO OCBITH.
% HaykoBi, HaykoBO-TeXHiuHiI i iHHOBAIiHI YMHHUKH Yy 3aKjafaX BHIIOI OCBITH €
HEBIJ'€MHOIO CKJIQJIOBOIO iX isITBHOCTI, IHO pealli3yloThCs 3 METOI0 iHTerpamii B
cucrtemy BUIOI OCBITH. OcHOBHOIO MeTOr0 pobotr 3BO € 3m00yTTS 3HAHB NUISIXOM
IPOBEZICHHS HAayKOBUX HOCHiMKEHb 1 pO3poOOK, iX CHpsSMyBaHHA Ha CTBOPEHHS 1
BIIPOBA/DKEHHS HOBUX KOHKYPEHTOCHPOMOXXHHX YIPAaBIiHCBKHX TEXHOJOTIH, BHIIB
TEeXHIKHA, MaTepiajiB TOIIO I 3a0e3leueHHs] IHHOBAIlIMHOTO PO3BHTKY CYCITiJIBCTBA,
NiArOTOBKH (PaxiBIliB iHHOBALIMHOIO THITY.

B 3BO Ha wMmaiiOyTHe 3abe3nedyeTbess HIIIXOM (OpMyBaHHS HOBOI
KOPHOPATUBHOI KyJbTYypPH, BIOCKOHAJIEHHS HABHYOK B3a€MOJIii BCEpeaWHI opraHizailii,
TICHHX B32€MO3B’S3KiB 3 CTEMKXOJIJIEpaMHy PHUKY Ipalli, [0 3yMOBIIIO€ po3BUTOK 3BO sk
OCepeIKy TepeIoBHX i/1eH, KMl iHTerpoBaHyii y CBITOBUH OCBITHBO-HAYKOBUI MPOCTIp
1 € 3pa3KOM Cy4acHOTO KyJBTYpHOTO Ta TEXHOJOTIYHOTO CepeIOBHUINa €BOJIOIHOIO
CHpSIMyBaHHS.



MICIS TA BI3IA
Yepuirisebkoro ineruryty IHIpAT «BH3 «MAYII»

Micis YepHuiriBcbkoro ineruryty IlpuBaTHOrOo akmioHepHOro ToBapHCTBa
«Bumuii  HaByaJgbHHi 3akaag  «MixkperionaJibHa AkajaeMisi  ynpaBJIiHHS
NepCOHATIOM»

«Pa3zom 10 BepimH npodeciiiHoi JOCKOHAIOCTI W YKUTTEBOTO YCIIiXy KOXHOIO
3apajy MPOLBITaHHA YKpaiHW» IUISXOM:

<= ®opMyBaHHS HaBUYOK BHCOKOSIKICHOI Ta CYCIiJIbHO-3HAYUMOI BHIIOi OCBITH
3 BUKOPHCTAaHHSIM HOBITHIX HaBYaJIbHUX TEXHOJIOTiH 3 METOI MOCTIMHOTIO IiABUILICHHS
OCBITHBO-KYJIFTYPHOT'O PiBHS TPOMaJISIH YKpaiHU Ta IHIINX KpaiH CBITY;

- CTBOpeHHs arMmocepu Ais CaMOBIOCKOHAJCHHsS HayKOBO-II€IaroridHuX
IIPaLliBHUKIB, CIIBPOOITHUKIB i CTYJIEHTIB y Mpolleci IX CIUIbHOI OCBITHBOI, HAyKOBO,
iHHOBaIIHOI Ta OpraHi3aIliiiHoOl JisSUTBHOCTI 3 ypaxyBaHHSIM OCOOMCTOrO MOKJIMKAaHHS 1
II0BArd /0 JIIOJAWHU, 3MiH Y HaBKOJHUIIIHEOMY CBITi;

- TiAroTroBKa BU3HAHUX B YKpaiHi Ta 3a ii Mexamu (axiBiiB-nipodecioHanis
HOBOI'O NOKOJIIHHS - JIigepiB y cdepi eKOHOMiKH, (DiHaHCIB, MEHEIDKMEHTy, IIpaBa,
MDKHApOJAHUX BIJHOCHH, CYCIUIPHHUX KOMYHIKAaIlifX Ta pPEriOHaJbHUX CTYAisX,
TypU3My, IICHXOJOrii, coIlianpHOi poOOTH, iHO3eMHOI (Qinojorii, MeauIUHH,
1HpOpMAIiHHUX TEXHOJIOTIH Ta peKIIaMHu.

Bizis UYepniriBebkoro incturyty IIpmBaTHOrOo akuioHepHOro TOBapHCTBA
«Bummii  HaB4agbHMii  3akaan  «MikperionaabHa AKkajgeMmisi  ynpaBJiHHS
“epPCOHATIOM»

nepenbadae:

- CTBOpEHHS  MyJBTHUKYNBTYPHOrO,  MHiINPHEMHHUIBKOrO,  KaJpoBOTO,
iHHOBAIIIMHOIO 3aKjIaay BUIIOI OCBITH JIiEPCHKOTO THILY;

- cTBOpeHHs aTMochepH MMATPUMKH ¥ PO3BUTKY JiJEPCHKOro MOTEHIaTy,
TBOPYHX 3Ai0HOCTEH i TalaHTIB HAyKOBO-TIENArOTiYHMX TpAIliBHHUKIB, CIiBpOOiTHUKIB
Ta CTYIEHTIB dYepe3 IX Yy4dacTh B OpraHax CTYJEHTCHKOTO CaMOBPsIIyBaHHS,
iHHOBaLiIHi# OCBiTHIH, HAyKOBIl 1 NPaKTUYHIA AISITBHOCTI, IPOrpaMax Mi’KHapOIHOIO
CITiBpOOITHHIITBA Ta MOOIIBLHOCTI;

- (opMyBaHHS KOPIIOPaTHBHOI KyJIBTypU Ta Cy4acHOI CHCTEMH YIpPaBIiHHS,
3aCHOBaHMX Ha MPUHIUIIAX [IHHICHOTO JIiJepCTBa Ta JIiepCcTBa CIIyKiHHS;

- 3aJ0BOJICHHS IIOITUTY Ha PUHKY B BUCOKOKBallpiKOBaHMX (haxiBIISIX.

HIHHOC}TI TA CTPATET'TYHA META
Yepuirisebkoro iHetutyTy IHIpAT « BH3 < MAYID»

Hinnocrsamu aas YepniriBeskoro iHcrutyty IlpuBaTHOro akmioHepHoro
ToBapucTBa «Bumuii waByaneumii  3akaang  «MixperionaabHa  Akajaemis
ynpaBJliHHSI IEPCOHAJIOM) €:

- Jronuna

- JIlyXOBHICTB

- ITpodecionamizm

- InHOBarIifiHe MUCIIEHHS



- CaMOBIOCKOHAJIEHHS Ta PO3BUTOK

- BinmosiganbHICTE

- JlinepctBoO

- YecHiCTh

- CBoOona

- JloBipa

- TonepaHTHICTh

- CycnineHe BU3HaHHS

- - Tsopuicts

- TicHuii 3B's30K 3 criokuBavamMu Mociayr [HCTUTYTY.

Yepuirisebknii iHcTuTyT IIpHBaTHOrO aKUioHEpHOro ToBapucTBa «Buimi
HaBYaJbHHH 3akiag «MixkperioHajbHa AkajaeMis yNpaBJliHHS MepPCOHAJIOM»
peaitizye CBOIO MicCito, Bi3it0 Ta IIHHOCTI IIUITXOM JIOCATHEHHS CTPATEriYHOl METH.

Crparteriuna mera po3Butky UYepHiriBcbkoro incruryry IIpuBaTHOTrO
aKllioHepHOro ToBapucTBa «Bummii HaByaabumii 3akiaag «MixkperioHajibHa
AxajneMisi ynpapJiHHSI NepPCOHAJOM» - 3a0e3ledeHHs] KOHKYpPEeHTOCIPOMOMXHOCTI
poboTu IHCTUTYTY Ha perioHalbHOMY, BITUU3HSHOMY, €BPOIEHCHKOMY Ta CBITOBOMY
PHHKaX OCBITHIX ITOCIYT 1 Ipalli.

"

. CTPATEI'TYHI HAITPSMMA

1. ®opMyBaHHS COLIIOKYJILTYPHOIO MOTHBAILIHOTO cepefoBHIa AKaaeMii, ke
copusie  npodeciiHOMy 3pOCTaHHIO  HAYKOBO-IIEJAarOriYHUX  MPAIiBHUKIB  Ta
ciBpoOITHHKIB, 3a0e31edye BUCOKY SKiCTh OCBITH, 3100YTTS HOBUX KOMIIETEHTHOCTEN
Ta IX Tmepemady CTyIeHTaM; IWHAMIYHUNA pPO3BHUTOK HAyKOBHX JOCIIDKEHb Ta
MPUKITAHUAX 1HHOBAIIIMH. ;

2. PO3BHTOK HOPMAaTUBHO-IIPaBOBOi 0azu [HCTHTYTY [ iMIuIeMeHTalii 3aKoHy
Vkpainn «IIpo Buily ocBiTy», TOCSTHEHHS akaJleMidHOi, OpraHi3aIliiiHoi Ta ¢piHaHCOBOI
aBTOHOMIi1, IeMOKpaTH3allii CUCTEMHU YIPAaBIiHHS, TMOKPAIEHHS COIIaJIbBHOTO 3aXHUCTY
CTY/I€HTIB, HAyKOBO-TIEJaroriqHyX MpaliBHUKIB Ta CITiBPOOITHUKIB.

3. ®opMyBaHHS MoOJeNi IifAbHOCTI IHCTHTYTy Ha OCHOBI MOEIHAHHS OCBITH,
HayKd i iHHOBaIlii, 3a0e3redyeHHs iHTerpamii 40 MiXKHApOJHOTO HAYKOBO-OCBITHBOTO
IPOCTOPY. |

4. ®opmyBaHHS SKICHUX TOPH3OHTAIBHHUX 3B’S3KIiB 3 POOOTOIABISIMH 3 METOIO
3a10BOJIEHHS TOTPeO B BUCOKOKBaITi(piKOBAaHUX KaJpax.

5. Po3BUTOK MarepiaipbHO-TEXHIYHOTO, (DiHAHCOBOIO Ta  PECYpPCHOIO
3a0e3MedeHHs OCBITHRO-HAYKOBOTO TIpoLecy B IHCTUTYTI.

rOJOBHI 3AAYUIL

Dopmyeanrs Ho80i KopnopamusHoi Kynemypu Incmumymy uisXxom po36UmKy
MOPANLHUX, KYIbMYPHUX [ HAYKOSUX MA NPoPeCilinux yiHHoCmeu.
- BnpoBamkeHHs INPUHLOUIIB MisVIBHOCTI Ta B3a€MOBIIHOCHH Y4YaCHHKIB

“



OCBITHBO-HAYKOBOTO IMPOIIECY 3 METOK CTBOPEHHSI KYJIBTYPH, SKOCTi, akaJeMiqHOI
D0OpPOUYECTHOCTI Ta OPMYBAHHS €MHUX LIHHICHUX OPiEHTUPIB PO3BUTKY IHCTUTYTY.
- ®opMyBaHHS iHAUKATOPIB (KpUTEP1iB) BUKOHAHHS MTOCTABIEHUX 3a/1ay.

Poszsumox ingppacmpyxmypu Incmumymyi ma iioco mamepianbHO-MEXHIYHOT
bazu, wo 3abesneuyiomsv NMPOBAONCEHHS IHHOBAYIUHUX NpOYeci8 8 0ceimy i HayKy,
3HAYHE PO3UWUPEHHA PYHOAMEHMANLHUX | NPUKIAOHUX HAYKOBUX OOCHIONCEHb, BUCOK)
AKICMb OCEIMU.

- Po3poOka npuHIMmiB i BTiJ€HHS 3aXO.iB, CIPSIMOBaHUX Ha JEeMOKpaTH3allilo,
ONTHMI3aIlil0 Ta MiABHIIEHHS e(heKTHBHOCTI POOOTH KOJETiallbHUX OpraHiB, 30KpeMa
IavpeKTopatry Ta BueHoi paau, sk cucTeM NPUUHATTS pillleHb 1 yIpaBliHHA KadeapaMu
IncTuTyTY.

- PO3BUTOK CTyI€HTCBKOTO i TpOMaJICBKOTO CaMOBPSAyBaHHSI.

- Po3BUTOK cucTeMu KoMepitiaizallii pe3yiabTaTiB HAyKOBOI HisIBHOCTI.

- Peopranizauisi cuctemu ympaBiiHHS, (iHAHCYBaHHS T4 MEHEIKMEHTY IILISTXOM
JOLIIBHOI JAeTleHTpasi3allii, Aeperysiii, TOTPUMAaHHS MPUHIIUIIY BiIITOBiIATBHOCTI
Kadeap 3a pe3yNbTaTh JisTBHOCTI.

- Po3BUTOK MarepianbHO-TEXHIYHOI 0a3M OCBITHBOrO IIPOIlECy Ta HAYKOBUX
JOCIIJ)KeHb, OCHAIIIeHHS [HCTUTYTy CydacHUM 00JiafHAHHSIM i TEXHIYHUMH 3aCO0aMIL.

- Iloganemmii po3BUTOK iHGMPACTPYKTYPH ISl 3aHSATH CIIOPTOM, O3OPOBJIECHHS,
BIMOYMHKY Ta ICHXOJOTTYHOTO PO3BAHTaKEHHS CTYACHTIB, HAyKOBO-IIEJArOTidHHX
IpaliBHUKIB i CIIBPOOITHUKIB IHCTUTYTY.

Yoockonanenns ichyrouux ma cmeopeHHs HOBUX HANPAMIE OCBIMHbOL, HAYKOBOI
ma IHHO8aYItHOI OIANbHOCMI Y 8ION0GIOHOCMI 00 HOGIMHIX O0OCACHEeHb | MeHOeHYil
PO36UMKY OCEImu [ HaAYKU 6 CEIMmi:

- CrBopeHHs  yMOB i (OpMyBaHHS CY4aCHOTO HayKOBO-II€IarorigHOro
KaJI[pOBOT'0 MOTEHLIANy, BIPOBa)KEHHS J1€BOI CUCTEMH TMEPEiArOTOBKH KaIpiB.

- CucremHa poboTa Ha perioHAILHOMY, BiTYM3HSHOMY, MiKHAapOJHOMY PHUHKY
OCBITHIX MOCIYT, MOIIYK MapTHEPIB A BUKOHAHHS Ta fsnpOBaszeHHsI IOCHIIKEHD 1
PO3pOGKH HAYKOBMX IIPOEKTIB I TEXHOJOTIH.

- Busznauyenns 36anaHcoBaHoOl CTPYKTYpH Ta 00CsATY MiATOTOBKY (axiBIIiB.

- CTBOpeHHsI HOBHX CTaHAApTIB BHYTPILIHBOI CHUCTEMH 3a0e3IedYeHHs SKOCTI
OCBiTH, 3aJydeHHs JO Hpolecy (GopMyBaHHS iHHOBAI[IfHAX IIPOIpaM BHIIOI OCBIiTH 3a
PIBHAMH Ta CIEIaIbHOCTSIMH [OCHTIJHHKIB, (axiBI[iB-IPaKTUKIB CBITOBOTO pIiBHS
KBanidixkanii Ta poOOTONABIB, BPaXOBYIOUH MUDKIAMCIHUIUIIHADHUHA MAXiA 10
(bopMyBaHHS 3MICTy OCBITHBOIO IMIPOIECY YHIBEPCHTETY Ha MiACTaBi Cy0'e€KT-
Cy6'eKTHOT METOOJIOTIT OCBITH.

- @opMmyBaHHS Cy4YacHOI'O- HAYKOBO-IHHOBAIlIHHOTO CEPEIOBHINA, IO CIIPUSE
po3po0i1i Ta BIPOBaIKEHHIO iHHOBAIlIH, 3a0e31euye BUCOKY SIKiCTh OCBITH.

- Po3BuTOK cricTeMu Ge3nepepBHOI OCBITH, HOBUX MIAXOAIB A0 HaJaHHS OCBITHIX
IOCJIyT CTYZEHTaM Jjs Oigbll MOBHOTO PO3KPUTTS iX OCOOHCTICHOrO MOTEHIaly;
3[IiCHEHHS HABYAaHHS CTYICHTIB 3a iHIUBIAyaJIbHOIO TPAEKTOPIEIO;

- ®opMyBaHHS CHUCTEMHU B3a€MOJil 3 POOOTOHABLAMM 4Yepe3 BIPOBAKECHHS
OyaJbHOI OCBITM Ta YyKJIaJaHHS YroA Ipo MIArOTOBKY Ta IIpaleBlalliTyBaHHs
BUITYCKHUKIB.

- Po3po6ka BHYTpilIHIX HOPMATUBHHUX JOKYMEHTIB CTOCOBHO (DyHKIIIOHYBaHHS 1

“



PO3BHUTKY CHCTEMH 3a0e3MeYeHHs IKOCTI OCBITHBOI HAisIBHOCTI IHCTUTYTY.

- BrpoBamkenns epeKTHBHOI CUCTEMH 3allydeHHS 10 [HCTHTYTy TalaHOBUTHX I
MOTHUBOBaHUX a0iTypi€HTIB.

- CTBOpEeHHSI CHCTEMH TEXHOJOTiH TiOpUAHOrO MONiBapiaTUBHOIO HABYaHHS JJIA
NiIBUIIEHHS SKOCTI 3HaHb, 3MIIIHIOBAaHHS HAyKOBOI OCHOBHM OCBITH, OTPUMAaHHSA
HEOOXiTHUX KOMIIETEHIIiHM, 10 Haf01IBIIO MipOIO BiIIOBiNAIOTH 3allUTaM CTYJICHTIB,
poOOTONABIIIB i CyCHIIBCTBA.

Po3BuTOoK 1 po3poOka HOBUX TEXHOJOTIH, IO 3a0e3medyroTh KOMILIEKCHE
BUpILLIEHHS  TIpo0JeM  JKUTTENSUIBHOCTI  CYCIiJbCTBA  Ta  PAIliOHAJIBHOIO
IPUPOJOKOPHUCTYBAHHS, CTBOPIOIOYH €HEPreTHIHMIA 1 pecypCHHI MOTEHIiaI! CTIAKOro
PO3BUTKY PETiOHy Ta KpaiHH.

- CtBOpeHHs cucteMu oHOBNeHHs: CTparerii po3BUTKY [HCTHUTYTY.

- Ctpareris € iHCTpyMEHTOM aJJallTUBHOTO IJIaHYBaHHS, 10 O3BOJISIE 3MiHIOBATH
€JIEMEHTH CTPYKTYpH [HCTUTYTY 3 ypaxyBaHHSM 3MiH Yy CEpPEIOBHIII, aje MpHU LbOMY
3aJIMIIATUCS TTI3HaBaHUM OPEHIOM SK Ha TEpPUTOPIi PerioHy Tak i YKpaiHu B LILIOMY.

OYIKYBAHI PE3VJIbTATH PEAJII3AIII CTPATEI'Ti PO3BUTKY
Yepuirisebkoro inetutyty IIpAT « BH3 «MAVYIID»

1. Peanizayis nioepcokoi ynpaenincokoi napaouzsmu pozeumky Incmumymy:

3abe3nedyeHHss [HCTUTYTOM CTaTycy perioHaJbHOTO Ta BITYM3HSHOTO Jilepa B
{HHOBAIiSIX Ta aKTUBHOTO BILIMBY HA MalOyTHE yKPaiHCHKOTO CYCHiIbCTBA, 320X0YEHHS
~IIEPCOHAJIFHOTO JIiIePCTBA, BiNOBINATHHOCTI Ta TTOYYTTS 000B’A3KY, iHIIlIaTUBHOCTI Ta
BIANIOBITATBPHOCTI 3a PO3BUTOK YKPAlHCBKOI OCBiTH, HAayKH M iHIIHX cdep CBOET
TisSTTBHOCTI. |

Hi);[BpiLueHHﬂ'3Haqym00Ti CTpaTeriyHoro JiJepcTBa, AWHAMIYHE Ta IOCIiIOBHE
KyJIbTHBYBaHHS ILIHHOCTeHM 3HaHb (Oe3lmepepBHUIM pO3BUTOK, KOMaHIHAa po0OOTa,
iHHOBaIi{, pe3yIbTaTUBHICTB).

3abe3nedeHHs JigepcTBa [HCTUTYTY Ha PEriOHALHOMY Ta BITYU3HSHOMY PUHKY
VYkpaiHu momo iHTepHallioHami3allii OCBITHBOIO MPOIECY, PO3POOKH aHTJIOMOBHHUX
HaBYaJIbHUX MPOTrpaM, HaBUAJILHUX MPOTpaM, L0 BUKIATAFOTHCS IHIIMMMH 1HO3EMHUMH
MOBaMH, CTBOPEHHS ITOJBIMHUX Ta CHIFHUX AUILIOMIB, 3a0e31edeHHsT MOOIJIBHOCTI.

3abe3neyueHHs] perioHANLHOTO JigepcTBa IHCTUTYTY .y cdepi MIpakTHUKO-
OpIEHTOBAaHOTO HaBYaHHS MIISXOM 30UTBIICHHS KUTBKOCTI 0a3 CTaxyBaHHS Y
po6oTOaBIIIB.

3abe3neueHHs] perioHaNbHOTO JifepcTBa [HCTUTYTY y mpocyBaHHI B IHTepHeET-
Mepexi, 3a0e3edeHHs] HallBUIIIOTO cepe]l periOHabHUX BHUIIIB piBHS Web-perfomance.

Haminenicte Ha igHOBamii Ta OOMIH 3HAHHSMH, IIABHUIIEHHS BiIIIOBIIAIBLHOCTI
[IepCOoHAaly; IiABUIIECHHS PiBHS B3a€MHOI JOBIPH MiXX KEpPIBHHIITBOM 1 MEPCOHAJIOM 3a
paxyHOK ONTHUMi3allil KOHTPOJIIO, i ABUIICHHS e(peKTHBHocn KOMYHiKaIii.

3anpoBaKEHHS CUCTEMH CEMiHapiB-TPEHIHTIB i3 PO3BUTKY JiAEPCHKUX SKOCTEH
IUTSE CTYJIEHTIB i HAYKOBO-TIeIaroriYHUX MpaliBHUKIB.

3abe3neyeHHs pPO3BUTKY HABUYOK BIiANOBIZHO €BPOIEHCHKUX CTaHAAPTIB
MEHEKMEHTY SKOCTi: Opi€HTaIlil Ha CIOXXUBaya; JiZePCTBO KEPiBHUKIB; 3ay4eHHS
CIIBPOOITHHKIB; MPOIECHUH MiAXiJ; CUCTEMHMH MiAXiI O MEHEIKMEHTY; [ocTiliHe
TOJiMIIeHHS; IPUMHATTS pillleHb, 3aCHOBaHUX Ha (aKTax; B3a€MOBHIIIHI BiJIHOCHHH 3
napTHepaMH (CTEHKXOJIepamMu).

¢



2. ITioecomoexa KOHKYPEeHMOCNPOMONCHUX KAOPIE:

MOKITHBICTE 3asiBUTH PO cebe SIK 3aKial BHILOI OCBITH, SIKUM TOTye KaapiB I
PUHKY, a He [UIsl JUIUIOMY 4Yepe3 KOHIIEHTPALil0 pecypciB 1 3yCHIIb HA THX HaIpsMKax
TOCIiIKeHb, pO3pOOKH i MiArOTOBKH KaapiB, 0 noTpedye Ykpaina.

Po3po6Ka cydacHHX OCBITHIX IpOrpaM BiAMOBIIHO O CTAHIAPTIB BUILOI OCBITH
ta HamionansHol pamku kBaiikallii Ha OCHOBI KOMIIETEHTHOCTEN, BU3HAUYECHUX 34
y4acTIO 3alliKaBlI€HHX CTOPIH - CTYJEHTIB, BHITYCKHUKiB, pOOOTOAAaBLIB, HayKOBO-
NeJaroriyHuX MpalliBHUKIB.

Posmupennss  mepeBar  TPaKTUKO-OPi€HTOBAHOTO  HABYaHHSA  LIJISIXOM
YIIPOBaKEHHS CeHIBIU-KypciB, myanbHoi ocsitu (IT-ocBita), educational cooperation
OCBITH.

3. Hanaeooowcennss nocmiunoi cnienpayi 3 pobomodagysmu AK HACAIOOK
NiOBUWEHHA DI6HA NpAYesIaumy8ants 8unycknuxie Incmumymy. Bnpoeadicenus
CMAadicy8anHs HaAYKOBO-NeO0A202iUHUX NPAYI6HUKIE. 3anyuenHs 00 8UKIA0aHHs paxisyis-
npaxmuxkie. Pozeunymi innoeayiiini nanpamu y cghepi oceimmuix nocnye (H06i 0ceimHi
mexHono2ii ma cucmemu NIOMPUMKU OCBIMHbLO20 NPOYec)):

Po3Butok miargopmu OH-IAfiH OCBITH i3 3alydeHHSAM (haxiBIliB-TIPaKTHKIB,
BUJATHUX BYEHUX 1 (haXiBIiB 3 pEriOHAIBHOTO Ta BITYU3HSIHOTO PHHKY Tpall,
MOTEHIIfHMX POOOTONABINB i3 3aMTOM Ha KOHKpeTHMX (axiBIliB, IO AAcTh 3MOTY
(opMyBaTH BUIIyCKHHKA 13 OCHOBHHMH KOMITETEHIIISIMH, SIKi ITOTPeOye pUHOK Ipalii.

DOpMyBaHHS CTyJEHTAMH IHIMBIAyalbHOrO NpOGLI0 HABYAHHS 3 HAGOPOM
©00B’3KOBHX Ta J0JaTKOBUX KypCiB MpodeciifHoT OCBiTH.

IMomanpimuii po3BUTOK MOAYJIBHOI CUCTEMH OpraHi3allii OCBITHHOT'O IpOLECy, 3
BIIPOBA/PKEHHSIM CUCTEMH aBTOMAaTH30BaHOT'O YIIPaBJIiHHS.

P03BUTOK NOJITiHTBAIEHOTO CKJIaJHHKA OCBITHHOTO MPOIECY 3 METOIO iHTerpallii
CTYIEHTCHKOT MOJIOZIi Ta HAYKOBO-TIEIarOTIYHHUX MPAI[iBHHUKIB Y Mi>KHAPOAHHH OCBITHiM
POCTIp. )

P03BUTOK cHCTEMU JUCTAHIIIHHOTO HABYaHHS HA OCHOBI PO3LIUPEHHS JOCTYITY 10
AKICHOI OCBITH o0cobaM 3 OCOOJMBHMH OCBITHIMH mOTpeOaMHd Ta 3alydeHHs
JUCTAHUIMHUX TUTaTdopM T GopMyBaHHS OCBITHIX IPOTPaM BiAKPUTOrO HAaBYAHHSL.

Oprasizarlis Ta MpoBeeHHS MOHITOPUHTY ¥ OLIIHIOBaHHS pe3yJbTaTiB HaBUAHHS
CTYJEHTIB, HAyKOBO-IIeJJaTOTiYHUX TpAIiBHUKIB Ta CIIBpOOITHUKIB [HCTUTYTY Ha
OCHOBI PEeUTHHTOBOI CUCTEMH OIiHFOBAHHS.

BrnpoBamkeHnHs aBTOMAaTH30BaHOIO  YNPABIIHHS  OCBITHBOIO  JiSTBHICTIO
IHCTUTYTY, CTBOpEHHS €NEeKTPOHHUX KaOiHETIB KepyBaHHS OCBITHIM IpOIECOM IS
HayKOBO-TI€IarOTiYHUX MPAIiBHUKIB 1 CTYIEHTIB.

®opMyBaHHS Cy4acHOIO HAyKOBOI'O KaJpOBOIO MOTEHIlialy, 3IaTHOrO
3a0e3MeYnuTH CTBOPEHHS Ta BIPOBa/PKEHHS IHHOBAIIMHMX HAyKOBHUX pO3POOOK.
OneprxaHHsI KOHKYPEHTOCIIPOMOXKHHX HayKOBUX i HAYKOBO-TIPUKIIAHUX PE3YIbTATIB. -

4. Pozsunyma inghpacmpyxmypa ma mamepiansHo-mexuiuna baza:
BusHaueHHs LIISXiB PO3BUTKY OCHOBHOI Ta CEpBICHOI 1H(MPacTpyKTypH
[HCTUTYTY, a TaKoX JOJATKOBHX MOCIYr (II0OYyTOBHUX, iH(pOpMaliiHHX, MEIUYHHX

TOIIIO).



5. Po3zsunyma mMixcoucyuniiHapHa oceima 3 ypaxyeaHHAM nompeb peziony:

PearyBaHHs Ha 3allUT PeriOHAJIBLHOI BUPOOHHUYOI Ta HEBUPOOHMYOI CTPYKTYPH 13
3aTydeHHSIM TTOTEHIIHHIX poOOTOAaBIIB A (OPMYBaHHS OKPEMUX OCBITHIX Iporpam
Ta Crelfiai3aliil 11 CTyIeHTIB.

6. Illiompumka ma po36UMOK MINCHAPOOHO20 CHIBPOOIMHUYMBA 6 pPAaMKAaX
DO3BUMKY MODINTLHOCII 3aKNA0I8 8UWOT OCEIMU!

Peamizamiss crparerii ¢opMyBaHHS Ta TpPOCYBaHHS MiKHApOJHOIO OpeHmxy
IncruryTy.

' BUK7aJaHHS HaBYANBHUX IUCLMIUIIH Ha CHCTEMHiH OCHOBi 3a JONOMOTOIO
OHJIaifH maTdopmu [HCTHTYTY 3 3aiTydyeHHSIM 1HO3EMHMX BHKJIAadiB.

BcraHoBneHHST  JOTOBIpHHUX ~ BIMHOCHH 3  MapTHEPCHKUMH  OCBITHIMH
OpraHiszallisMd IpO HaJaHHS BHUKJIaJadiB IS BUKIAJaHHS OKpPEeMHX KypciB abo
BUOIPKOBO HEOOXiTHUX TEM.

7. Cdhopmosana cucmema opeauizayiunoi sHyukocmi npoyecy OJisl UWBUOKO20
DpeazyeanHs Ha 3MIHU Y 308HIUHLOMY Cepe0O8ULlYI.

8. O6’eonanHa cmanoapmuozo 0C8IMHbLO20 NpoYecy i3 PeanrbHUMU HAYKOBUMU
OOCNIOHCEHHAMU MA IX NPAKMUUHE 8NPOBAOINCEHHS!

BxitoueHHsI CTYAEHTIB y HAYKOBi JOCIiIKEHHS 3 IMEepIIMX KypcCiB; 3alydeHHS
MOMATKOBOro (hiHAHCYBAaHHS Ui ITATPUMKH HAYKOBHX 1 OCBIiTHIX Mporpam 3
*BIAMOBIMHOT TEMAaTHKH 3a JOIMOMOIOI0 Halaro[KeHHs cmiBmpaii 3 LleHTpoMm
JOCIIKEeHb 1 po3pobok Akanemii. '

‘BukopuctaHHs MiKHapogHHX IyOjikamii Ta JgomoBileHd Ha POBIAHHUX
Mi’KHApOIHHEX KOH(PEPEHIisX, a TAKOXK CTYIEeHs BUKOPHCTaHHS HAYKOBHX Pe3yJIbTaTiB B
OPaKTHUIll B SKOCTI HAaWBAXJIMBIIIMX KPUTEPIIB OLIHKKA HAYKOBHX IOCIIKEHb Ta Ha
OCHOBI JJaHMX MOKAa3HHUKIB pO3poOKa CHUCTEeMH JOJAaTKOBOI MOTHBAIlil HayKOBO-
IIeAaroriyHoro CKIIamy.

9. Cdhopmosanuii yHixanvuui enizHasanuii 6peno Incmumymy uepes cmeopeHHs
ma npocye8aHHs OPUSTHANbHUX OCBIMHIX MEXHONIO02IU:

[HCTHTYT - coIliabHO-BiAMOBINaJbHUHN 3aKial BHUIOI OCBITH, SKHH €(hEeKTUBHO
OpraHi3oBYy€ OCBITHIO, HAYKOBO Ta iHHOBaLIiHY HisSUTBHICTB, & TAKOXX OPIEHTOBAHWM Ha
BUMOTH pOOOTOMaBIIIB, 110 3abe3ledy€e BHCOKHU PiBeHb KOHKYPEHTOCIPOMOXHOCTI
BUITYCKHHUKIB, Ta HECE BiJIMOBITANBHICT 3a X Kap’epy.



